


City Manager’s Budget Message
Fiscal Year 2026-2027

Honorable Mayor and City Councilmembers,

On behalf of the Soledad Team, | am privileged to present to you and the community our
Recommended Operating and Capital Improvement Program Budget for Fiscal Year 26-27.

Budget Summary

The FY 2026-27 Recommended Operating and Capital Improvement Program Budget reflects
the City of Soledad’s commitment to maintaining essential services while addressing a
significant structural budget deficit. For the first time, the budget is directly aligned with the
City’s 2025-2030 Strategic Plan, connecting resources and departmental work programs to the
City Council’s adopted priorities. While the City is experiencing modest growth in property
and sales tax revenues, expenditures continue to rise at a faster rate, driven primarily by
increasing costs for the CAL FIRE contract, insurance, 911 dispatch services, and other
inflationary pressures. The most significant challenge is the required increase in CAL FIRE
staffing from two to three firefighters per shift. Measure A was placed on the June 2, 2026
ballot to provide additional funding for fire and emergency services but did not pass, requiring
the City to absorb these increased costs within existing General Fund resources.

In response, all City departments worked collaboratively to reduce expenditures by
approximately 10%, including freezing vacant positions in public safety, recreation, parks
maintenance, and community engagement and reducing training and professional services.
These decisions were informed by the Strategic Plan and community input gathered through
the Budget Workshop, a citywide survey, and three community pop-up events. Because this
deficit is structural and the continued use of reserves is not sustainable, the City must identify
additional ongoing revenue, make further service reductions, or pursue a combination of both.
To assist with the shortfall, the City will continue to prioritize economic development to expand
the tax base, aggressively pursue grants, and carefully manage expenditures.

Budget Overview

Fiscal Year 2026-27 marks the first year the City’s budget is built around the Strategic Plan
adopted by the City Council on November 5, 2025. Developed collaboratively by the City
Council and staff with input from residents and community stakeholders, the Strategic Plan
establishes the City’s vision, mission, and priorities for the next five years. Its goals, measurable
objectives, and key initiatives are now integrated into the City’s budget, Capital Improvement



Program, and departmental work plans, creating a stronger connection between community
priorities and how City resources are allocated.

Guiding this work is the City’s vision: Serving as the gateway to Pinnacles National Park,
Soledad is a small town with big ideas that celebrates our rich cultural heritage and diversity.
We are a welcoming and inclusive community, committed to advancing equity, sustainable
growth, and environmental stewardship—improving quality of life, supporting businesses, and
being a safe and healthy city where everyone thrives.

The FY 2026-27 Budget was developed during a particularly challenging fiscal period.
Measure A was placed on the June 2, 2026 ballot to provide additional funding for fire and
emergency services but did not pass. At the same time, under the City’s agreement with CAL
FIRE, fire department staffing must increase from two to three firefighters per shift. This phased
increase is intended to meet nationally recognized safety standards and provide greater
protection for both firefighters and the community. The City is fully responsible for the cost of
its CAL FIRE contract, as these personnel costs are not subsidized by the State.

The cost of the CAL FIRE contract, combined with rising insurance, 911 dispatch, personnel,
and other inflationary costs, has contributed to a structural General Fund deficit. While the City
continues to experience modest growth in property and sales tax revenues, that growth is not
sufficient to keep pace with increasing expenditures. Without the additional revenue anticipated
from Measure A, the City must reduce expenditures and services to address the gap.

To help guide these difficult decisions, the City sought community input through the July 29
Budget Workshop, a citywide survey, and three community pop-up events. This feedback,
together with the Strategic Plan, helped identify the services most important to residents and
informed proposed reductions. The FY 2026-27 Budget leaves vacant positions unfilled in
areas including public safety, recreation, parks maintenance, and community engagement and
reduces non-essential training, professional services, and other program expenditures.
Collectively, City departments worked to reduce controllable expenditures by approximately
10% while minimizing impacts to essential services.

General Fund revenues for FY 2026-27 are projected at $15,942,457, compared with
expenditures of $16,386,661, resulting in a projected deficit of $444,204. The deficit will be
funded through General Fund operating reserves. While the City has sufficient reserves to
address the immediate shortfall, using reserves to fund ongoing operations is not a sustainable
long-term strategy.

Looking ahead, economic development will remain a critical component of the City’s fiscal
strategy. New businesses and investment expand the local economy and generate additional
General Fund revenue, including revenues associated with Measures Y and S. The City will
also continue to aggressively pursue state, federal, and regional grants and other outside funding
to advance community priorities while reducing pressure on the General Fund. If additional
ongoing revenue becomes available, the Strategic Plan and community input gathered through
the budget process will help guide decisions about restoring services and positions.



This budget represents a collaborative effort across the entire organization. Under the leadership
of the Assistant City Manager and Finance Department, every department participated in
identifying savings and developing a transparent and accountable spending plan that recognizes
the City’s fiscal constraints while continuing to advance Council and community priorities.
Despite these challenges, Soledad is fortunate to have dedicated employees who continue to
provide essential services with professionalism, teamwork, customer service, and innovation. |
am proud of their commitment to our community and their continued efforts to ensure that “It’s
happening in Soledad!”

Fiscal Year 2025-2026 in Review

Guided by the City’s Strategic Plan, staff made significant progress on community priorities
and completed a number of important projects and initiatives during FY 2025-26. The
accomplishments highlighted below represent only a portion of the work undertaken by City
staff throughout the year. Many reflect several years of planning, coordination, community
engagement, and funding efforts that culminated in successful implementation or completion
during FY 2025-26.

e Advanced major economic development at Soledad Marketplace, including
completion of Tractor Supply, permitting of Wingstop, and permit approval for Quick
Quack Car Wash to begin construction in late 2026.

e Expanded support for local businesses and entrepreneurs, providing $340,000 in
CDBG loans to four businesses, training 25 local vendors, and launching the recurring
El Mercadito marketplace.

e Secured a $300,000 CDBG Planning Grant for the Container Village Project,
advancing design and implementation of a new space for local entrepreneurs and small
businesses.

e Established Sendero, a 16-bed interim housing facility, in partnership with Monterey
County, and helped permanently house 14 former Salinas Riverbed residents while
supporting removal of approximately 380 tons of debris.

e Advanced more than 250 new housing units, including 61 units at Parcel B, 67 units
at Almond Acres, and 143 affordable units proposed in partnership with Eden Housing
at 540 Gabilan.

e Developed the City's First-Time Homebuyer Program, securing tentative HOME
and CDBG funding commitments totaling $800,000 to expand homeownership
opportunities.

e Began construction of the City's Recycled Water Project, including approximately
4.7 miles of recycled water pipeline and irrigation improvements serving local schools
and parks.

e Completed construction of the $4.5 million Front Street Maintenance Project,
improving roadway conditions, repairing damaged sidewalks, and installing decorative
crosswalk improvements.

e Secured funding for major sustainability and infrastructure initiatives, including
federal funding for citywide smart water meters and a $310,000 Sustainable
Transportation Planning Grant to reduce vehicle miles traveled and greenhouse gas
emissions.



Completed Phase | of the Community Center renovation, including major
improvements to the gymnasium, stage, HVAC system, and kitchen, and secured an
additional $167,000 for electric vehicle charging stations.

Adopted the City's Parks and Recreation Master Plan, establishing a long-term
framework and development standards for investment in parks, recreation facilities, and
open space.

Improved pedestrian and roadway safety, adopting the Vision Zero Safety Action
Plan, completing safety improvements near Soledad High School, and completing the
Front Street Maintenance Project.

Strengthened fire protection and community resilience by completing citywide fire
hydrant rehabilitation, installing the City's first Narcan kiosk, and establishing the
Community Center as a Clean Air Resiliency Center.

Secured a $300,000 Clean California grant—the only award in Monterey County—
to address illegal dumping, graffiti, and neighborhood blight while creating employment
opportunities for local young adults.

Strengthened City operations and public safety capacity by hiring two lateral police
officers, upgrading City Hall and Police Department server infrastructure, and
modernizing the City's Personnel Rules and Regulations.

Improved long-term planning, transparency, and civic engagement through
adoption of the City's Strategic Plan, relaunch of the Civics Academy, Youth Council
participation in key traffic safety initiatives, and development of a redesigned City
website.

Secured nearly $5 million in grants.

Goals FY 2026-2027

As economic uncertainty continues, the FY 202627 Budget prioritizes fiscal stability, essential
services, and continued progress on the City’s Strategic Plan. The budget provides a responsible
framework for monitoring financial conditions throughout the year and making adjustments as
revenues and the broader economic outlook evolve. Despite current fiscal constraints, the City
remains committed to advancing key community priorities.

Goals FY 2026 - 2027

Economic
Development

Facilitate the complete build out of the Soledad Marketplace.

Advance redevelopment opportunities at Highway 146 and Nestles Road
including the potential development of a hotel.

Launch a temporary food truck pod at the Container Village site to support
local entrepreneurs.

Housing

Complete final maps for Almond Acres to facilitate the construction of 55
single-family homes and a 12-unit apartment complex.

Launch the City’s First-Time Homebuyer Program to expand
homeownership opportunities for moderate-income households.




Partner with Eden Housing to finalize the design and secure funding for
143 affordable housing units at 540 Gabilan.

Complete Development Agreement for Miramonte, a 30-year phased
development with 2,400 units, retail, parks, schools, and public facilities.

Mobility & Begin construction for the West Street Complete Street Project, including a
Infrastructure | bike path.

Update the water and sewer rate study to establish sustainable funding for
utility operations, maintenance, and long-term capital needs.

Complete construction of the Recycled Water Conveyance Project to
provide recycled water to parks and schools while conserving water.

Safety & Collaborate with the School District to implement priority pedestrian
Emergency safety improvements around local schools.
Preparedness

Expand community emergency preparedness education and training to
strengthen community resilience.

Pursue grant funding to modernize public safety technology, including
camera and related technology systems.

Youth & Expand Youth Council participation in civic engagement and City and
Education School District planning and decision-making.

Support the expansion of Hartnell College and development of additional
vocational education and workforce training opportunities in Soledad.

Develop a plan and pursue funding to repurpose the former skate park at
Chester Aaroe Park for expanded recreational use.

Health Expand healthy eating, fitness, and active-living programs for residents of
all ages.

Incorporate community health policies into the General Plan Update.

Governance Implement a citywide leadership development program for staff at all
levels including emerging leaders.

Complete a citywide facility assessment to identify and prioritize
maintenance, rehabilitation, and capital improvement needs.

Increase grant applications by 20%, expand efforts to secure public safety
funding, and establish a nonprofit organization to support Parks and
Recreation programs and facilities.

Future Challenges

The City of Soledad faces significant fiscal challenges that required service and expenditure
reductions in FY 2026-27 and will require continued difficult decisions in the years ahead. The
cost of providing essential services is growing faster than City revenues, creating a structural



General Fund deficit. Rising costs for CAL FIRE staffing, employee compensation, workers’
compensation and liability insurance, 911 dispatch services, and CalPERS obligations are
placing increasing pressure on limited General Fund resources. Without sufficient new ongoing
revenue, the City will need to continue carefully managing expenditures and may face
additional service reductions in future years.

Following the failure of Measure A, securing sustainable funding for fire and emergency
services remains one of the City’s most significant financial challenges. Through the phased
implementation of required CAL FIRE staffing increases, the City was able to limit the
additional impact in FY 2026-27 to approximately $500,000. Beginning in FY 2027-28,
however, the City is projected to need at least $1 million in additional ongoing revenue to
maintain required fire staffing and other essential services. The City will need to evaluate a
range of long-term revenue strategies, potentially including future tax measures, while
continuing to identify efficiencies and control expenditures.

Aging infrastructure and public facilities also present growing financial challenges. The City
will complete a comprehensive facilities assessment during FY 2026-27 to better understand
and prioritize long-term maintenance and capital needs. Some significant needs are already
known, including replacement of the City Hall roof, currently estimated at approximately
$500,000. As facilities and infrastructure age, the City will need to balance these investments
against competing demands for essential services.

Longer term, the City must prepare for the expiration of Measure Y, the one-cent local sales
tax that currently generates approximately 16% of General Fund revenues and provides critical
support for public safety and other essential services. Measure Y is scheduled to sunset in 2032,
and the loss of this revenue without a replacement would have a significant impact on the City’s
ability to maintain existing service levels.

The City must also ensure that growth and utility services are adequately funded. Updating
Development Impact Fees and completing an updated Water and Sewer Rate Study will be
important to ensure that new development pays its appropriate share of infrastructure costs and
that utility revenues are sufficient to support operations, maintenance, regulatory requirements,
and long-term capital investment.

Addressing these challenges will require continued fiscal discipline, strategic planning, and
collaboration among the City Council, staff, and community. Decisions made over the next
several years will be critical to maintaining the City’s financial health and protecting the
services residents rely upon.

Opportunities for the Future

While Soledad faces significant fiscal and operational challenges, the City also has substantial
opportunities for economic growth, housing development, and private investment that can
strengthen the local economy and expand the City’s revenue base.



Private investment continues to grow, particularly in projects that generate sales and property
tax revenue. Soledad Marketplace continues to expand with the completion of Tractor Supply
and the anticipated construction of Quick Quack Car Wash in late 2026. The City is also
working to attract additional retailers and exploring redevelopment opportunities at Highway
146 and Nestles Road, including potential hotel and commercial development.

The City is also advancing the revitalization of Front Street and Downtown Soledad. A
centerpiece of this effort is the proposed Shipping Container Village, envisioned as a destination
for local businesses, food vendors, and entrepreneurs that will diversify downtown offerings
and create a more active pedestrian environment. The successful launch of EI Mercadito has
helped demonstrate demand for this concept. The City recently secured $300,000 in CDBG
funding to advance planning and design for the Container Village.

Housing development continues despite higher interest rates and construction costs. The City
completed entitlements for Almond Acres, providing 55 single-family homes and 12
apartments, and is partnering with Eden Housing to advance approximately 183 affordable
housing units over the next two to five years. The Soledad Unified School District is also
preparing to open its new employee housing development near downtown.

Miramonte represents one of Soledad’s most significant growth opportunities. The City is
working toward a Development Agreement for this approximately 30-year phased community,
which could ultimately provide up to 2,392 homes, along with parks, schools, open space,
public facilities, and neighborhood-serving commercial development. The City is working to
ensure that the project provides a long-term fiscal benefit, with new development funding
necessary infrastructure and contributing toward the ongoing cost of municipal services.

Together, these efforts demonstrate the City’s commitment to responsible growth and long-
term financial sustainability. By combining fiscal discipline with economic development,
strategic investment, and strong public and private partnerships, Soledad can navigate its
current challenges while continuing to build a more vibrant, resilient, and prosperous
community.

I extend my sincere appreciation to the City Council for its leadership and to employees
throughout the organization for their diligence, creativity, and commitment during a
challenging budget process. We look forward to continuing this work together to support a safe,
sustainable, financially resilient, and thriving Soledad.

Respectfully Submitted,

CAY e gam ::_-:—:}-{) U Oy
§

Megan Hunter, City Manager




































Approved 8/5/2026 - Reso. No 6398

Section One of Classification and Compensation Plan
SUMMARY OF JOB CLASSIFICATIONS AND SALARY SCHEDULE FY 26/27

EXHIBIT "C"

FOUR AND ONE-HALF PERCENT STEP ADVANCEMENT

MONTHLY SALARY

Classification FLSA Exempt Status | See Footnote Salary Range Salary Schedule Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 # Auth. Positions
ELECTED OFFICIAL
Mayor and City Council N/A N/A N/A Mayor; $1,050/month and City Council; $950/month 5.00
COUNCIL ELECTED OFFICIAL
Planning Commission N/A N/A N/A $150/meeting 5.00
TRANSACTIONS AND USE TAX OVERSIGHT COMMITTEE
Committee Member N/A N/A N/A $50/meeting 7.00
EXECUTIVE MANAGEMENT GROUP (EM)
City Manager Exempt N/A N/A $21,198.60/month 1.00
Assistant City Manager Exempt N/A N/A $16,887.37 $17,647.30 $18,441.43 $19,271.29 $20,138.50 1.00
Parks and Recreation Director Exempt [©)] 78 EM $11,753.61 $12,282.52 $12,835.24 $13,412.82 $14,016.40 1.00
Community & Economic Development Director Exempt 3) 91 EM $13,867.08 $14,491.10 $15,143.19 $15,824.64 $16,536.75 1.00
Public Works Director Exempt ®3) 96 EM $15,085.89 $15,764.75 $16,474.17 $17,215.50 $17,990.20 1.00
Police Chief Exempt ®3) 86 EM $15,692.42 $16,398.58 $17,136.52 $17,907.66 $18,713.50 1.00
UNREPRESENTED CONFIDENTIAL GROUP (CF)
Administrative Assistant (Confidential) 1) 52 CF $5,217.03 $5,451.80 $5,697.13 $5,953.50 $6,221.41 0.80
Police Administrative Services Manager Exempt 1) 55 CF $6,616.48 $6,914.22 $7,225.36 $7,550.50 $7,890.27 1.00
Executive Assistant to the City Manager @ 58 CF $7,120.98 $7,441.43 $7,776.29 $8,126.22 $8,491.90 1.00
Management Analyst Exempt (1) 62 MM $8,251.52 $8,622.84 $9,010.87 $9,416.36 $9,840.09 3.00
Human Resources Manager Exempt 1) 70 CF $8,951.55 $9,354.37 $9,775.31 $10,215.20 $10,674.89 1.00
Information Technology Manager Exempt @ 70 CF $8,951.55 $9,354.37 $9,775.31 $10,215.20 $10,674.89 1.00
Community Engagement Manager Exempt 1) 70 CF $8,951.55 $9,354.37 $9,775.31 $10,215.20 $10,674.89 1.00
Public Works Manager Exempt 1) 71 CF $10,170.48 $10,628.15 $11,106.42 $11,606.21 $12,128.49 2.00
City Engineer Exempt 1) 88 CF $12,189.72 $12,738.26 $13,311.48 $13,910.50 $14,536.47 0.00
Water Resources Manager Exempt 1) 88 CF $12,555.41 $13,120.41 $13,710.83 $14,327.81 $14,972.56 1.00
Police Lieutenant Exempt @ 90 CF $12,683.68 $13,254.45 $13,850.90 $14,474.19 $15,125.53 1.00
Deputy Police Chief Exempt [€))] 83 CF $13,100.17 $13,689.68 $14,305.71 $14,949.47 $15,622.20 1.00
PROFESSIONAL/MID-MGMT (MM)
Police Records Supervisor 1) 47 MM $5,721.17 $5,978.63 $6,247.66 $6,528.81 $6,822.61 1.00
Property and Evidence Supervisor 1) 47 MM $5,721.17 $5,978.63 $6,247.66 $6,528.81 $6,822.61 1.00
Information Technology Technician @ 47 MM $5,721.17 $5,978.63 $6,247.66 $6,528.81 $6,822.61 1.00
Assistant Planner (1) 48 MM $5,693.40 $5,949.60 $6,217.34 $6,497.12 $6,789.49 0.00
Economic Development Coordinator Exempt (1) 52 MM $6,465.28 $6,745.53 $7,060.25 $7,377.96 $7,709.97 1.00
Community Engagement Coordinator Exempt (1) 52 MM $6,465.28 $6,745.53 $7,060.25 $7,377.96 $7,709.97 1.00
Homeless Services Coordinator (Grant-Funded through 6/30/27) Exempt (1) 52 MM $6,465.28 $6,745.53 $7,060.25 $7,377.96 $7,709.97 1.00
Associate Planner Exempt (1) 52 MM $6,465.28 $6,745.53 $7,060.25 $7,377.96 $7,709.97 0.00
Recreation Supervisor Exempt (1) 55 MM $6,489.25 $6,781.27 $7,086.42 $7,405.31 $7,738.55 1.00
Assistant Engineer 1) 66 MM $7,058.56 $7,376.20 $7,708.13 $8,054.99 $8,417.47 1.00
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Section One of Classification and Compensation Plan
SUMMARY OF JOB CLASSIFICATIONS AND SALARY SCHEDULE FY 26/27

EXHIBIT "C"

FOUR AND ONE-HALF PERCENT STEP ADVANCEMENT

MONTHLY SALARY

Classification FLSA Exempt Status | See Footnote Salary Range Salary Schedule Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 # Auth. Positions

Laboratory Analyst Exempt 1) 56 MM $6,702.53 $7,004.15 $7,319.33 $7,648.70 $7,992.89 0.00
Utility Maintenance Supervisor 1) 59 MM $7,666.92 $8,011.93 $8,372.47 $8,749.23 $9,142.94 1.00

Collections System Supervisor 1) 59 MM $7,666.92 $8,011.93 $8,372.47 $8,749.23 $9,142.94 1.00
Water Reclamation Shift Supervisor (1) 59 MM $7,666.92 $8,011.93 $8,372.47 $8,749.23 $9,142.94 2.00
Senior Planner Exempt [€))] 67 MM $8,277.38 $8,649.86 $9,039.10 $9,445.86 $9,870.93 1.00
Laboratory Director Exempt 1) 67 MM $8,277.38 $8,649.86 $9,039.10 $9,445.86 $9,870.93 0.00
Building Official Exempt @ 69 MM $8,277.38 $8,649.86 $9,039.10 $9,445.86 $9,870.93 0.00
Engineering Project Manager Exempt (1) 67 MM $8,277.38 $8,649.86 $9,039.10 $9,445.86 $9,870.93 1.00
Associate Civil Engineer Exempt 1) 78 MM $9,459.15 $9,884.81 $10,329.63 $10,794.46 $11,280.21 0.00
Water Reclamation Chief Plant Operator Exempt [€))] 72 MM $9,827.27 $10,269.49 $10,731.62 $11,214.54 $11,719.20 1.00
CLASSIFIED (CL)
Maintenance Worker 1) 38 CL $4,844.39 $5,062.39 $5,290.20 $5,528.25 $5,777.03 7.00
Customer Service Utility Billing Technician 1) 39 CL $4,962.55 $5,185.86 $5,419.22 $5,663.09 $5,917.93 2.00
Administrative Assistant (1) 39 CL $4,962.55 $5,185.86 $5,419.22 $5,663.09 $5,917.93 1.00
Recreation Program Coordinator 1) 39 CL $4,962.55 $5,185.86 $5,419.22 $5,663.09 $5,917.93 2.00
Senior Maintenance Worker 1) 41 CL $5,210.67 $5,445.15 $5,690.19 $5,946.24 $6,213.83 1.00
Mechanic/Maintenance Worker @ 43 CL $5,471.21 $5,717.41 $5,974.70 $6,243.56 $6,524.52 1.00
Community Services Officer 1) 46 CL $5,494.76 $5,742.02 $6,000.41 $6,270.43 $6,552.60 3.00
Victim Assistance Advocate 1) 46 CL $5,494.76 $5,742.02 $6,000.41 $6,270.43 $6,552.60 1.00
Development Services Technician 1) 48 CL $5,491.62 $5,738.74 $5,996.98 $6,266.85 $6,548.86 2.00
Utility Maintenance Mechanic 1) 49 CL $5,910.21 $6,176.17 $6,454.10 $6,744.54 $7,048.04 2.00
Fleet Mechanic (1) 50 CL $5,939.19 $6,206.45 $6,485.74 $6,777.60 $7,082.59 1.00
Electrician 1) 51 CL $6,650.29 $6,949.55 $7,262.28 $7,589.08 $7,930.59 1.00
Senior Utility Maintenance Mechanic (1) 51 CL $6,650.29 $6,949.55 $7,262.28 $7,589.08 $7,930.59 1.00
Water Systems Operator (1) 51 CL $6,650.29 $6,949.55 $7,262.28 $7,589.08 $7,930.59 4.00
Executive Assistant 1) 53 CL $6,388.25 $6,675.72 $6,976.12 $7,290.05 $7,618.10 1.00
Water Reclamation Operator-In-Training (1) 38 CL $4,844.39 $5,062.39 $5,290.20 $5,528.25 $5,777.03
Wiater Reclamation Operator | &) 45 cL $5,744.77 $6,003.28 $6,273.43 $6,555.73 $6,850.74 6.00
Water Reclamation Operator I (1) 51 CL $6,650.29 $6,949.55 $7,262.28 $7,589.08 $7,930.59
POLICE SERGEANT (PS)
Police Sergeant* ) 59 PS $10,344.32 $10,809.82 $11,296.26 $11,804.59 $12,335.80 $12,890.91 $13,471.00 $14,077.19 4.00
POLICE OFFICER (PO)
Police Officer ) 45 PO $7,526.43 $7,865.12 $8,219.05 $8,588.91 $8,975.41 13.00
Police Officer I1* ) 45 PO $7,526.43 $7,865.12 $8,219.05 $8,588.91 $8,975.41 $9,379.30 $9,801.37 $10,242.43
SEASONAL/PART-TIME (HOURLY RATE)
Police Cadet - Trainee $27.00
Intern/Youth Commissioner $16.90 $17.66 $18.46 $19.29 $20.15
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Section One of Classification and Compensation Plan
SUMMARY OF JOB CLASSIFICATIONS AND SALARY SCHEDULE FY 26/27

EXHIBIT "C"

FOUR AND ONE-HALF PERCENT STEP ADVANCEMENT

MONTHLY SALARY

Classification FLSA Exempt Status | See Footnote Salary Range Salary Schedule Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 # Auth. Positions
Facility Custodial Lead $18.00 $18.81 $19.66 $20.54 $21.47
Recreation Instructor $18.50 $19.33 $20.20 $21.11 $22.06
Recreation Leader Il $17.40 $18.18 $19.00 $19.86 $20.75
Recreation Leader | $16.90 $17.66 $18.46 $19.29 $20.15
Recreation Program Assistant $20.00 $20.90 $21.84 $22.82 $23.85
Program Instructor Il $24.00 $25.08 $26.21 $27.39 $28.62
Program Instructor 11 $27.00 $28.22 $29.48 $30.81 $32.20

Footnotes:

* Upon completion of Employee's 5th year of service in Police Officer or Police Sergeant classification, Employee will be eligible to receive 3 future step increases

(1) Pursuant to Resolution No. 6245/ SA-2025-01, effective 7/4/26, three percent (3%) COLA increase for Unrepresented and Confidential classifications, Professional/Mid-Management Unit classifications, and General Unit classification.

(2) Pursuant to Resolution No. 6245/ SA-2025-01, effective 7/4/26, three and one quarter percent (3.25%) COLA increase for Police Sergeant and Police Officer classifications.

(3) Pursuant to Resolution No. xxxx, effective 7/4/26, three percent (3%) COLA increase for certain Executive Management classifications.

Total Authorized Positions:

Total FTEs:

104.80
87.80




Exhibit D

City of Soledad
Proposition 4 General Fund Appropriations Limitations for
Fiscal Year 2026-2027

1 Fiscal year 2025-26 Appropriations limit established by resolution $35,976,859
2 Population Estimate — Department of Finance (Jan 1, 2025) 20,434*

3 Population Estimate — Department of Finance (Jan 1, 2026) 20,494*

4 Population conversion factor (1.049+100/100) 1.0495

5 Per Capita Personal Income Index (0.29+100/100) 1.0029

6 Calculation of Factor (line 4 x line 5) 1.0525

7 Fiscal Year 2026-27 Appropriation Limit $37,865,644
8 Appropriation Subject to the limitation $12,276,046
9 Amount under the limitation $25,589,598
Notes:

* Used modified population figures from the Department of Finance Letter dated May 2026.






FUND BALANCE SUMMARY

ALL CITY FUNDS
FISCAL YEAR 2026-27 Budget
July 1, 2026
Estimated Estimated
Beginning Fund FY 2026-27 Ending Fund
Balance FY 2026-27 Budgeted Fund Balance Restricted Balance
Fund # Fund Name 06/30/26 Budgeted Revenues| Expenditures Transfers Reserves 06/30/27

100)General Fund $ 6,252,100 | $ 14,812,046 | $ 16,386,661 | $ 1,130,411 | $ 2,000,000 | $ 3,807,896
121|Grants - State $ 208,335 | $ 293,646 | $ 398,750 | $ - $ - $ 103,231
200JHome Program Income $ 462,040 | $ 35,500 | $ 25001 $ (25,000) $ - $ 470,040
201|CDBG Program Income $ 377,330 | $ 82,500 | $ 25001 $ (25,000) $ - $ 432,330

210|cDBG (20-CDBG-12084) $ - s - |s - s - s - |3 -
212|CDBG CV2/CV3 Bus Loan $ 16,908 | $ - $ - $ - $ - $ 16,908

213|UCDR Grant $ - $ 6,995,302 | $ 6,960,302 | $ (35,000)] $ - $ -
309 Water Operations Enterprise ** $ 1,455,443 |1 $ 5,253,210 | $ 4,971,166 | $ - $ 500,000 | $ 1,237,487
310 Wastewater Operations Enterprise ** | $ 14,574,789 $ 8,370,841 | $ 10,030,163 | $ - $ 1,500,000 | $ 11,415,467
311]Solid Waste Enterprise $ 1,000,000 | $ 4,980,000 | $ 3,910,141 | $ (770,679)| $ - $ 1,299,180
312|Sanitation Enterprise $ 84,3231% 371,500 | $ 337,370 | $ - $ - $ 118,453
410]Gas Tax $ - $ 4,707,641 1% 4,643,925 1 $ - $ - $ 63,716
411)Gas Tax SB1 $ 3,647,153 | $ 825,154 | $ 3,212,769 | $ - $ - $ 1,259,538
412|Measure X $ 1,141,621 | $ 1,740,120 | $ 1,398,600 | $ - $ - $ 1,483,141
415|Traffic Safety $ 738,146 | $ 85,655 | $ 150,000 | $ - $ - $ 673,801
417]Police Assets Forfeitures $ 6,777 1 $ 2,8001$ 25501 $ - $ - $ 7,027
418|Vehicle Abatement Fund $ 75,680 | $ 22,000 | $ 26,700 | $ - $ - $ 70,980
431|Fire EMS (CSA 74) $ 77,30519% 19,500 | $ 30,000 | $ - $ - $ 66,805

516]Successor Agency Trust ** $ - $ 1,234,289 | $ 1,217,294 1 $ (16,995)] $ - $ -
531]Successor Housing Fund $ 70,822 1% - $ 25001 $ - $ - $ 68,322
646|Vineyards Assessment District $ 291,080 | $ 268,450 | $ 253,834 | $ (10,711)] $ - $ 294,985
647]Rancho San Vicente-CHISPA $ 476,215| $ 126,524 | $ 97,374 | $ (31,697) $ - $ 473,668
648|Diamond Ridge Assessment District $ 980,465 | $ 338,643 | $ 310,136 | $ (16,645)] $ - $ 992,327
649]Diamond Ridge PH-1 $ 651,212 | $ 119,052 | $ 721617 | $ (28,449)| $ - $ 20,198
650|Diamond Ridge Parks $ 498,001 | $ 183,306 | $ 59,147 | $ (29,347 $ - $ 592,813
651|Miravale/Orchard Landscape $ 1,365,397 | $ 420,673 1% 369,698 | $ (30,976)] $ - $ 1,385,396
652|Miravale/Orchard Benefit $ 1,032,177 1 $ 209,392 | $ 871,690 | $ (30,762)] $ - $ 339,117
770|Park Impact $  (157,588)| $ 475500 | $ 20,000 | $ (6,000) $ - |s (136,088)
771]Police Impact $ 32,3051 % 5750 | $ - $ (150)| $ - $ 37,905
772|Fire Impact $  (109,958)| $ 16,000 | $ - s (300)| $ - s (94,258)
773|General Gov Impact $ 632,335| $ 72,000 | $ 102,750 | $ (1,800)] $ - $ 599,785
774]Transportation Impact $ 1,524,833 1% 135,000 | $ 52,750 | $ (3,000)] $ - $ 1,604,083
775|Storm Drain Impact $ 100,230 | $ 102,000 | $ 2,750 1 $ (3,000)] $ - $ 196,480
776]Public Safety Impact $ 195,844 | $ 53,000 | $ 2,750 1 $ (1,500)] $ - $ 244,594
779]Water Impact $ 3,016,219 | $ 170,000 | $ 2,750 1 $ (3,000)] $ - $ 3,180,469
780|Wastewater Impact $ 585,078 | $ 90,000 | $ 2,750 1 $ (2,400)] $ - $ 669,928
800]General Fund Capital $ 7,247,156 | $ 175,000 | $ - $ (58,000)] $ - $ 7,364,156

3$ -
Totals $ 48,549,773 $ 52,363,994 $ 56,553,887 $ - $ 4,000,000 $ 40,359,880

** Fund Balance has been reduced by the Restricted portion, such as Investment in Fixed Assets or Debt Service.




Gateway to the Pinnacles

4%

1%

FY 2026/27
General Fund Revenues - $15,942 457
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General Fund Appropriations - $16,386,661

m City Council - 1%

m City Manager - 3%

m City Attorney - 1%

m Planning - 6%

m Building - 3%

® Human Resources - 1%

m Information Tech - 1%

m Finance - 1%

w Police - 39%

M Fire - 19%

m Parks - 5%

w Public Works - 2%
Recreation - 7%
Comm Engagement - 1%
Animals - 1%
Non-Departmental - 9%




FY 2026/27
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FY 2026/27
Measure Y Appropriations - $2,428,000
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Budget Worksheet

Expense
Department: 1000 - CITY COUNCIL
ExpCategory: 51 - Salaries & Benefits

100-1000-51100 SALARIES

100-1000-51200 SOCIAL SECURITY / MEDICARE

100-1000-51310 WORKERS COMP

ExpCategory: 51 - Salaries & Benefits Total:

ExpCategory: 52 - Services & Supplies

100-1000-52010 MEMBERSHIP DUES

100-1000-52040 OFFICE SUPPLIES

100-1000-52070 FOOD SERVICES

100-1000-52091 TRAVEL, MEETINGS & TRAINING

100-1000-52105 SPECIAL EVENTS
100-1000-52115 SUNDRY
100-1000-52125 COUNCIL GRANTS

100-1000-52200 PROFESSIONAL SERVICES/FEES

100-1000-52415 CELLULAR PHONE

ExpCategory: 52 - Services & Supplies Total:

ExpCategory: 57 - Capital Outlay
100-1000-57000 CAPITAL OUTLAY - IMPROVEM...

100-1000-57100 CAPITAL OUTLAY - COMPUTER

ExpCategory: 57 - Capital Outlay Total:
Department: 1000 - CITY COUNCIL Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Defined Budgets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2026-2027
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2026-2027
14,937.00 12,822.31 22,219.00 24,870.54 26,189.97 31,950.75 21,690.00
1,143.00 984.69 1,700.00 1,919.25 2,003.53 2,443.68 1,658.00
24.00 53.63 24.00 605.63 771.00 758.97 771.00
16,104.00 13,860.63 23,943.00 27,395.42 28,964.50 35,153.40 24,119.00
53,200.00 46,993.88 48,421.00 39,321.54 47,471.00 71,346.81 58,347.00
2,500.00 1,729.24 2,500.00 1,320.61 2,500.00 1,680.14 2,000.00
1,000.00 449.91 1,000.00 1,409.29 1,000.00 1,397.12 1,300.00
10,000.00 4,981.85 10,000.00 20,228.75 10,000.00 12,886.69 10,000.00
0.00 0.00 0.00 0.00 10,000.00 0.00 6,000.00

200.00 0.00 200.00 36.72 200.00 126.63
37,000.00 18,417.59 27,000.00 11,100.00 5,000.00 5,000.00 5,000.00
10,000.00 21,280.44 30,000.00 30,093.64 25,000.00 13,014.70 20,000.00
0.00 841.60 1,500.00 4,150.02 1,500.00 3,047.69 2,500.00
113,900.00 94,694.51 120,621.00 107,660.57 102,671.00 108,499.78 105,147.00

0.00 617.06 0.00 0.00 0.00 0.00

0.00 6,965.72 0.00 0.00 0.00 1,480.63
0.00 7,582.78 0.00 0.00 0.00 1,480.63 0.00
130,004.00 116,137.92 144,564.00 135,055.99 131,635.50 145,133.81 129,266.00
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Budget Worksheet

Department: 1100 - CITY MANAGER
ExpCategory: 51 - Salaries & Benefits

100-1100-51100
100-1100-51130
100-1100-51140
100-1100-51150
100-1100-51200
100-1100-51210
100-1100-51220
100-1100-51225
100-1100-51230
100-1100-51265
100-1100-51310

SALARIES

OVERTIME

CERTIFICATES

CAR ALLOWANCE

SOCIAL SECURITY / MEDICARE
PERS-PENSION

BENEFITS

DEFERRED COMPENSATION
INSURANCE-MED,DEN,VISION
LTD & AD&D

WORKERS COMP

ExpCategory: 51 - Salaries & Benefits Total:

ExpCategory: 52 - Services & Supplies

100-1100-52010
100-1100-52015
100-1100-52020
100-1100-52030
100-1100-52040
100-1100-52070
100-1100-52085
100-1100-52091
100-1100-52105
100-1100-52110
100-1100-52115
100-1100-52200
100-1100-52220
100-1100-52240
100-1100-52415

MEMBERSHIP DUES
SUBSCRIPTIONS

MUNICIPAL CODE UPDATES
ORDINANCE & PUBLISHINGS
OFFICE SUPPLIES

FOOD SERVICES

FUEL

TRAVEL, MEETINGS & TRAINING
SPECIAL EVENTS

RECRUITMENT & ADVERTISME...

SUNDRY

PROFESSIONAL SERVICES/FEES
ELECTION SERVICES

IT SERVICES

CELLULAR PHONE

ExpCategory: 52 - Services & Supplies Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Defined Budgets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2026-2027
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2026-2027
108,870.00 160,990.03 168,320.00 168,867.17 172,853.72 175,228.87 274,254.00
0.00 4,750.05 0.00 6,964.19 5,000.00 4,962.38 2,500.00
3,995.00 1,151.05 3,995.00 1,201.54 4,509.82 1,244.43 1,237.00
0.00 6,000.02 0.00 6,023.09 0.00 11,201.96 6,155.00
8,383.00 12,505.60 13,182.00 11,551.90 13,568.31 12,006.10 21,546.00
21,916.00 16,452.48 34,463.00 21,369.05 35,472.71 24,729.86 56,329.00
0.00 917.93 0.00 7,656.95 0.00 7,649.96
0.00 0.00 0.00 0.00 0.00 0.00 11,129.00
19,777.00 18,899.37 18,729.00 19,388.60 18,744.00 19,384.61 18,596.00
602.00 0.00 908.00 0.00 936.26 0.00 341.00
220.00 491.64 0.00 109.85 0.00 0.00
163,763.00 222,158.17 239,597.00 243,132.34 251,084.82 256,408.17 392,087.00
1,400.00 0.00 1,400.00 19,212.03 1,600.00 2,595.00 2,500.00
1,750.00 569.70 1,750.00 1,357.75 1,750.00 565.54 500.00
1,500.00 0.00 1,500.00 0.00 1,500.00 3,772.09 1,500.00
5,000.00 10,645.55 10,000.00 5,710.86 7,500.00 0.00 1,500.00
3,000.00 2,073.30 3,000.00 2,706.58 3,000.00 2,985.84 3,000.00
1,300.00 445.74 1,300.00 1,905.47 1,300.00 3,114.87 2,000.00
0.00 186.98 0.00 0.00 0.00 0.00
6,000.00 5,737.96 7,000.00 15,515.72 9,800.00 7,055.29 7,300.00
0.00 0.00 0.00 0.00 0.00 83.19
0.00 0.00 0.00 39.72 0.00 0.00
1,000.00 66.74 1,000.00 817.06 1,000.00 395.50
10,000.00 77,377.28 10,000.00 24,636.45 10,000.00 4,570.65 33,000.00
0.00 77,049.15 80,000.00 28,857.36 80,000.00 -50.00 75,000.00
2,000.00 0.00 2,000.00 0.00 0.00 0.00
750.00 2,563.41 1,500.00 1,304.06 1,500.00 1,371.62 1,300.00
33,700.00 176,715.81 120,450.00 102,063.06 118,950.00 26,459.59 127,600.00
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Budget Worksheet For Fiscal: 2025-2026 Period Ending: 06/30/2026

Defined Budgets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2026-2027
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2026-2027

ExpCategory: 57 - Capital Outlay
100-1100-57100 CAPITAL OUTLAY - COMPUTER 1,500.00 1,163.28 1,500.00 278.00 0.00 0.00 2,000.00
ExpCategory: 57 - Capital Outlay Total: 1,500.00 1,163.28 1,500.00 278.00 0.00 0.00 2,000.00
Department: 1100 - CITY MANAGER Total: 198,963.00 400,037.26 361,547.00 345,473.40 370,034.82 282,867.76 521,687.00
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Budget Worksheet For Fiscal: 2025-2026 Period Ending: 06/30/2026

Defined Budgets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2026-2027
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2026-2027
Department: 1150 - CITY ATTORNEY
ExpCategory: 52 - Services & Supplies
100-1150-52215 ATTORNEY SERVICES 185,000.00 162,697.80 185,000.00 129,157.00 185,000.00 141,361.50 165,000.00
ExpCategory: 52 - Services & Supplies Total: 185,000.00 162,697.80 185,000.00 129,157.00 185,000.00 141,361.50 165,000.00
Department: 1150 - CITY ATTORNEY Total: 185,000.00 162,697.80 185,000.00 129,157.00 185,000.00 141,361.50 165,000.00
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Budget Worksheet

Department: 1200 - PLANNING/COMM DEVELO
ExpCategory: 51 - Salaries & Benefits

100-1200-51100
100-1200-51120
100-1200-51130
100-1200-51140
100-1200-51200
100-1200-51210
100-1200-51220
100-1200-51230
100-1200-51265
100-1200-51300
100-1200-51310

SALARIES

PLANNING COMMISION
OVERTIME

CERTIFICATES

SOCIAL SECURITY / MEDICARE
PERS-PENSION

BENEFITS
INSURANCE-MED,DEN,VISION
LTD & AD&D
UNEMPLOYMENT INSURANCE
WORKERS COMP

ExpCategory: 51 - Salaries & Benefits Total:

ExpCategory: 52 - Services & Supplies

100-1200-52010
100-1200-52030
100-1200-52040
100-1200-52041
100-1200-52042
100-1200-52052
100-1200-52091
100-1200-52105
100-1200-52200
100-1200-52240
100-1200-52400
100-1200-52415
100-1200-52518
100-1200-52520
100-1200-52525

MEMBERSHIP DUES
ORDINANCE & PUBLISHINGS
OFFICE SUPPLIES
OPERATIONAL SUPPLIES
POSTAGE, SHIPPING & FREIGHT
SAFETY EQUIPMENT

TRAVEL, MEETINGS & TRAINING
SPECIAL EVENTS
PROFESSIONAL SERVICES/FEES
IT SERVICES

UTILITIES

CELLULAR PHONE

FACILITIES EXPENSE
MAINTENANCE AGREEMENTS

REPAIRS & MAINTENANCE SUP...
ExpCategory: 52 - Services & Supplies Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Defined Budgets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2026-2027
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2026-2027
262,328.00 303,348.23 521,835.00 264,791.26 473,059.00 409,856.30 509,678.00
9,000.00 4,800.00 9,000.00 1,800.00 6,750.00 2,550.00 6,750.00
1,000.00 1,679.45 0.00 3,003.61 0.00 0.00
0.00 2,331.57 0.00 1,959.62 0.00 11.08
20,300.00 22,755.55 39,920.00 28,392.85 39,207.00 30,554.79 38,990.00
53,073.00 40,388.43 104,367.00 65,863.63 102,501.00 71,319.69 101,936.00
0.00 1,817.35 0.00 2,226.21 0.00 2,557.32
39,438.00 29,461.86 46,002.00 31,544.17 42,722.00 36,220.88 45,177.00
1,862.00 0.00 3,225.00 0.00 3,150.00 0.00 1,457.92
0.00 0.00 0.00 3,058.00 0.00 0.00
1,085.00 2,424.66 1,085.00 1,674.04 1,803.00 1,774.85 1,803.00
388,086.00 409,007.10 725,434.00 404,313.39 669,192.00 554,844.91 705,791.92
6,955.00 6,225.50 7,248.00 8,395.00 16,248.00 675.00 10,348.00
2,000.00 8,305.66 3,100.00 3,419.26 3,100.00 6,690.67 5,000.00
2,500.00 1,805.38 2,500.00 1,149.93 2,500.00 3,055.69 2,500.00
0.00 0.00 0.00 2,169.43 0.00 881.61 500.00
100.00 61.41 100.00 79.08 100.00 0.00
300.00 349.26 350.00 0.00 350.00 0.00
18,000.00 6,775.08 11,625.00 9,902.97 7,125.00 7,198.46 7,125.00
1,000.00 3,077.32 15,000.00 13,597.53 10,000.00 12,852.74 10,000.00
532,500.00 319,894.45 395,000.00 242,638.94 270,000.00 436,866.23 175,000.00
0.00 0.00 0.00 1,019.17 0.00 0.00
10,000.00 11,311.06 11,000.00 15,627.86 11,000.00 16,337.42 16,000.00
1,600.00 3,463.53 3,000.00 5,396.64 3,000.00 3,806.00 3,800.00
4,000.00 15,934.50 4,000.00 4,534.66 4,000.00 4,117.71 3,500.00
14,000.00 11,785.00 10,000.00 8,787.33 400.00 8,384.92 6,400.00
2,000.00 1,359.43 2,000.00 2,128.26 2,000.00 317.22 2,000.00
594,955.00 390,347.58 464,923.00 318,846.06 329,823.00 501,183.67 242,173.00
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Budget Worksheet For Fiscal: 2025-2026 Period Ending: 06/30/2026

Defined Budgets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2026-2027
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2026-2027
ExpCategory: 57 - Capital Outlay
100-1200-57100 CAPITAL OUTLAY - COMPUTER 0.00 4,302.34 0.00 4,519.54 0.00 2,961.25
ExpCategory: 57 - Capital Outlay Total: 0.00 4,302.34 0.00 4,519.54 0.00 2,961.25 0.00
Department: 1200 - PLANNING/COMM DEVELO Total: 983,041.00 803,657.02 1,190,357.00 727,678.99 999,015.00 1,058,989.83 947,964.92
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Budget Worksheet

Department: 1250 - BUILDING/DEVELOPMENT
ExpCategory: 51 - Salaries & Benefits

100-1250-51100
100-1250-51130
100-1250-51140
100-1250-51200
100-1250-51210
100-1250-51220
100-1250-51230
100-1250-51265
100-1250-51300
100-1250-51310

SALARIES

OVERTIME

CERTIFICATES

SOCIAL SECURITY / MEDICARE
PERS-PENSION

BENEFITS
INSURANCE-MED,DEN,VISION
LTD & AD&D
UNEMPLOYMENT INSURANCE
WORKERS COMP

ExpCategory: 51 - Salaries & Benefits Total:

ExpCategory: 52 - Services & Supplies

100-1250-52010
100-1250-52025
100-1250-52040
100-1250-52051
100-1250-52085
100-1250-52091
100-1250-52115
100-1250-52200
100-1250-52310
100-1250-52415
100-1250-52518

MEMBERSHIP DUES

BUILDING CODES UPDATES
OFFICE SUPPLIES

TOOLS & MINOR EQUIPMENT
FUEL

TRAVEL, MEETINGS & TRAINING
SUNDRY

PROFESSIONAL SERVICES/FEES
LIABILITY INSURANCE
CELLULAR PHONE

FACILITIES EXPENSES

ExpCategory: 52 - Services & Supplies Total:

ExpCategory: 57 - Capital Outlay

100-1250-57100

CAPITAL OUTLAY - COMPUTER

ExpCategory: 57 - Capital Outlay Total:
Department: 1250 - BUILDING/DEVELOPMENT Total:

For Fiscal: 2025-2026 Period Ending: 06/30/2026

Defined Budgets

2023-2024 2023-2024 2024-2025 2024-2025 2025-2026 2025-2026 2026-2027
Total Budget  Total Activity Total Budget  Total Activity Total Budget YTD Activity 2026-2027
158,415.00 93,848.91 100,359.00 98,691.06 134,088.37 210,361.89 138,835.00
0.00 154.99 0.00 110.36 0.00 4,097.41 500.00
0.00 0.00 0.00 0.00 0.00 714.25
12,093.00 6,861.88 7,678.00 7,379.64 10,257.76 16,083.82 10,621.00
31,614.00 16,636.99 20,072.00 15,034.49 26,817.67 28,451.15 27,767.00
0.00 517.40 0.00 525.68 0.00 1,322.47
25,834.00 9,016.80 9,017.00 9,136.84 11,820.00 11,549.17 13,002.00
867.00 0.00 517.00 0.00 736.76 0.00 489.00
0.00 0.00 0.00 557.37 0.00 12.67
145.00 324.03 145.00 2,665.10 145.00 60.57 145.00
228,968.00 127,361.00 137,788.00 134,100.54 183,865.56 272,653.40 191,359.00
0.00 0.00 360.00 0.00 360.00 170.00 360.00
2,000.00 0.00 1,500.00 0.00 1,500.00 2,223.70 1,500.00
1,000.00 1,366.48 1,000.00 1,179.10 1,000.00 1,222.32 1,000.00
300.00 0.00 100.00 0.00 100.00 0.00
0.00 0.00 0.00 0.00 0.00 361.35 500.00
1,500.00 309.00 400.00 538.11 400.00 884.98 400.00
300.00 60.00 0.00 0.00 0.00 0.00
149,500.00 189,245.96 210,000.00 154,660.11 210,000.00 353,832.07 250,000.00
0.00 0.00 0.00 1,041.90 0.00 23.68
350.00 0.00 350.00 0.00 350.00 0.00
0.00 4,000.00 3,000.00 390.00 3,000.00 1,201.75 1,200.00
154,950.00 194,981.44 216,710.00 157,809.22 216,710.00 359,919.85 254,960.00
0.00 0.00 500.00 0.00 0.00 0.00
0.00 0.00 500.00 0.00 0.00 0.00 0.00
383,918.00 322,342.44 354,998.00 291,909.76 400,575.56 632,573.25 446,319.00
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https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2068ad17ce-20ec-cfb6-0383-affaea404202
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204b0248c9-0e29-5b27-5f1a-45fc5fe9c186
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200a386485-18ec-d759-f700-44f4248bad07
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205c496a0c-2425-ccb5-66f9-e4df1158b8f2
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209df4ad8e-dffb-e792-0425-92d57dec3e6a
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20123aed9a-16e4-107c-8067-43f299fe3ba6
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209e6962af-5634-063e-8d15-588c1da40475
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203744a6c2-9560-f365-5e40-07bd161e0f31
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200464348b-0df2-c120-0aaa-5faa71f54105
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a4e14131-3ac8-51ab-0d21-fbb9ae9bac84
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20155f084e-1d68-4ed3-84fb-b44300bc631a



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b6c26f36-74c3-6684-822e-679c7fefa4f8
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20872d35f7-1d61-b672-8b04-1a293862332a
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fe0038f6-e769-2a67-a109-90f9c401562b
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d7ad645e-70ae-e537-fa8b-92a34961b807
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203424778e-400e-07ad-74d3-1109f0d09e9f
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ff6cdaa9-f7f2-97c5-f5c4-6add27db7684
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207c317e0b-a935-bd35-ee7d-282d3bc6bf3e
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2019491a1e-4d87-3ce4-cdd7-b104683b6552
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204f7b68bd-0c91-3ec0-79b5-f45e2f124dd6
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207801af05-cf13-bebe-b8ae-14a9e2f4475e
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ed1889fc-bd2c-fa45-c813-35511dd09052
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fad34a39-afe1-ccd1-6b23-ec1c0dde751b
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2055e17af3-20d5-1e75-9253-7f62fe250cd7
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e9eecffc-a99d-1631-2304-24d369b55afa
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b94285e6-d76b-8d69-01f9-01004265b211
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20bb0722ea-6457-3b53-2cf4-600873f66620
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209b840d01-cc5f-28cf-c350-9751c86e8c18
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202abfd741-2766-d5ca-a61f-66fe133ec30c
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c75b7479-40a7-7645-888c-aa1334545619



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20801c896d-aa31-426d-d0c4-347264a734c5
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2088879ba5-e5a3-e5da-ae35-296c6bb23484
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e5bc5e1c-215e-ece8-4b8b-f441070d55ec
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2026232a10-0134-083b-2c99-45b6202dae10
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e4803aa9-f197-44c8-2e25-987b54988cdd
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20338809a8-ac51-94c6-23e7-2af9a65d0399
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b6964aef-237c-316d-c5ca-2052b92f31b2
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207ca624d7-4eb8-76b7-c576-406c16ac2745
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206b15ae53-274d-ee18-3d26-37ffd9de4b02
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2085bea9af-7b4e-405b-b849-b44300bc7d3d












https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20db90c3b7-cb7b-ad8b-857a-607c7bd7cf14
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f5396bcf-2d5c-ba85-3b8d-8d22fa3a96eb
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057818749-2d64-38fe-0abb-afd502e4227b
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20268bdac4-d17e-9222-4610-038affc569e5
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20614751d1-1cac-cf05-0f29-302264686de0



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208c882f9d-8e29-ee17-b6e4-c487bb8a5a2f
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dafcd47b-65c4-d934-5535-6f4b152b1251
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d9ce554c-b927-0707-e6e7-c46ccad73690
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2072e6d750-01db-5211-157a-29022ffd5118



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209d004ae9-0f11-7c30-4081-76022e0179e9
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d196c97f-9d38-49e3-e0fd-f4fa42d817e3
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207a7efc48-9c0e-1156-4b1d-98c22bd36b1f
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a53434fd-1f8c-9887-4970-8058550ec8b8
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f1288d74-665e-42c9-9f61-b2ee012687d5
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2022f5a5b9-6149-62eb-8b47-c5c03953dac5



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b83aa8f3-930a-8699-bd16-21fb89e370c4
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201e5cb8b1-71db-fa16-f888-45377619b65e
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2063f6d9d0-3124-1285-0a82-6eab13cf7dd2
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b5016a38-e88b-ea6a-aa58-dc7735c23b55
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%206f6fd8af-48ab-6643-306f-8a484a086056



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aa7908ca-3648-fcac-cedf-6a7274644feb
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2076bba961-0f43-7920-952a-8620aa0955b5
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2058e37738-61f8-6c47-6b82-0912d5547e6c
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b9fab620-455e-a671-a2f1-478797f983b0
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b29b3844-b38d-729f-f0a6-5290a615fb64



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202de17a05-dfde-d39d-bc6f-53aca8283910
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2049e46221-1bc9-46a4-f785-8445ca8f45c8
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2006743c52-b5fd-5a4a-36ac-058c094a9fd7
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2071fff167-dca8-bf19-017c-f7dfdc4e409c
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20847f60cc-5c12-347f-b1d8-11aa9238470f



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20392dd5ae-17b7-44bb-151a-5b2a7b01f803
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b72dd66a-70dc-f84b-40be-5a709e7a38cd
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2019e0af5d-d218-4c3a-aa35-b48201422131
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f8e5e179-5d2e-eb62-cfa3-112ffcba121a



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20db63375f-6d5e-6210-01c6-6d6384647d2c
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b7e42216-747a-8a18-d92a-1ce3a5c15857
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d4788b4b-ee70-f2a0-cf0a-9b39acae91d3
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20af7ab78c-7e03-dedb-a4c3-759237ca287a
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201e943176-ab5f-d3f4-472b-6c5fe9a763dc
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2009d2096b-3f0c-036c-7f08-f2ef7b2eb76e



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201f71c543-9280-8856-22ba-65eb093aff45
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202853e7b9-084d-75b2-cc82-0e18fe923cc9
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20110781f4-f449-16b6-48ea-9de3af1495cf
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20912c5eb3-2709-f759-212d-5a448e9f1005






https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f307c09d-1f10-436c-9e4d-b23b00cd9dbc
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f9fe1e40-864e-5877-9765-2e29200e0130
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2031f44196-6578-11e1-5b59-be710c01124b
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203f2cc712-b69b-9d6e-602c-52dbe7ff2654
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20919fc840-ca20-534b-1bf6-1e02b90252b5
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20be2aac6f-0525-3bf2-b144-b9d4516bbb3a
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2072beea1e-933d-0ba1-7bdc-a689508ab618
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201233734e-da2d-0874-d8c6-ee88cfccb927
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2084147906-5ad2-f389-5e38-43ecdc390863
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20826ea0ba-c699-5b90-fc45-bab5f13a772c



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20068ef462-b01b-4ca2-8be1-b2f4007be7ef



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2016bfa89c-e5c4-885d-8b74-0ee8163b1bb8
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2088f725c3-14a1-40a2-8e2f-b4570120f9e5
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e9353e89-b5e0-b0af-a870-9e72eb353974
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ffc7c313-1019-05fb-767e-8bd5e7c3f2d3
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200950215e-c2d9-6835-b466-5fb710270b44
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201cd9ed30-4c13-1dba-3f60-f4f9314706a3
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202a9e38d4-e415-da05-db81-36df06ed4803
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20907a0775-fb63-13ac-d330-fcf4d4620fb0
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c34da99f-1eb6-f501-ca65-f0b9ebbc3d44
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2034f2d2fe-1f4e-db07-8e7a-2b057ae2791f
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204e7b83d8-9bab-cd4e-9c06-8a27852a81a0
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f49f8ff8-5764-cb29-593b-f76a940ed2af
https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b56531a8-6d66-30c1-f4c7-80d373f4d476



https://incode.tylerhost.net/soledadca/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c8243935-5007-d414-144a-d26d293c5c6d











































26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # F27-10
Project Name Container Village

Total Project Cost  $2,600,000

Type Improvement
Priority 2 High
Description

Department
Category
Status

Facilities
Facilities
Active

The Container Village is a project aimed at facilitating economic development by providing an incubator space for new businesses. The project is currently in the concept stage and will be situated on city-owned property in
the downtown core of Front Street. The plan is to utilize shipping containers and repurpose them to create business incubator spaces for budding entrepreneurs. These spaces will not only bring diverse businesses to the
community but also serve as a stepping stone for entrepreneurship.

Life to Date Budget Utilization

$0 of $2,600,000 (0%)

Prior Expenditures
0 Construction
Design
Prior Funding Sources
0 Grant Funding
EDA Grant

Produced Using Plan-It CIP Software

26-27 27-28 28-29 29-30 30-31 Total Future
0 0 0 2,500,000 0 2,500,000 0
0 100,000 0 0 0 100,000
Total 0 100,000 0 2,500,000 0 2,600,000
26-27 27-28 28-29 29-30 30-31 Total Future
0 0 0 2,500,000 0 2,500,000 0
0 100,000 0 0 0 100,000
Total 0 100,000 0 2,500,000 0 2,600,000
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # F27-11
Project Name

Total Project Cost  $100,000

Type Improvement
Status Active
Description

Upgrade of all city facilities to meet ADA compliance, existing ADA compliance plan to be revisited for code upgrades to stay in compliance.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 General Fund

Produced Using Plan-It CIP Software

Citywide ADA updates

Total

Total

Department Facilities

Priority 3 Moderate
26-27 27-28 28-29 29-30 30-31 Total
20,000 20,000 20,000 20,000 20,000 100,000
20,000 20,000 20,000 20,000 20,000 100,000
26-27 27-28 28-29 29-30 30-31 Total
20,000 20,000 20,000 20,000 20,000 100,000
20,000 20,000 20,000 20,000 20,000 100,000

Future

Future
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # F27-12
Project Name

Total Project Cost ~ $50,000

Type Improvement
Status Active
Description

Fire App Bay Traffic Improvements

Department

Facilities

The scope of the project includes the expanding of the keep clear zone, as well as the relocation of the flashing beacons located on the street located in front of the new Fire App Bay Building.

Life to Date Budget Utilization

$0 of $50,000 (0%)

Prior Expenditures

0 Total Project Cost
Prior Funding Sources
0 581

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 50,000 0 0 0 50,000
0 50,000 0 0 0 50,000
26-27 27-28 28-29 29-30 30-31 Total
0 50,000 0 0 0 50,000
0 50,000 0 0 0 50,000

Future

Future

Page 11787



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # F27-13
Project Name Food Truck Pod

Total Project Cost  $100,000

Category Facilities
Status Active
Description

Temporary addition of a locatiion for food trucks to park and create a food truck pod, addition of ADA, possibly lighting and extending fencing and addition of seating area

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Grant Funding

Produced Using Plan-It CIP Software

Department
Phase

Facilities
1st Year

26-27 27-28 28-29 29-30 30-31 Total

0 100,000 0 0 0 100,000

Total 0 100,000 0 0 0 100,000
26-27 27-28 28-29 29-30 30-31 Total

0 100,000 0 0 0 100,000

Total 0 100,000 0 0 0 100,000

Future

Future

Page 12787



26-27 thru 30-31

Capital Improvement Plan

Soledad, CA

Project # F28-01
Project Name

Total Project Cost ~ $50,000

Category Facilities
Phase 1st Year
Description

Historical Society Roof Replacement

Project Aims to fund a replacement for the Historical Society's Roof

Life to Date Budget Utilization

$0 of $50,000 (0%)

Prior Expenditures

0 Unassigned Expenditure
Prior Funding Sources

0 Grant Funding

Produced Using Plan-It CIP Software

Department Facilities
Priority 3 Moderate
Status Active
26-27 27-28 28-29 29-30 30-31 Total
0 0 50,000 0 0 50,000
Total 0 0 50,000 0 (] 50,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 50,000 0 0 50,000
Total 0 0 50,000 0 (] 50,000

Future

Future

Page 13787



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # F27-06
Project Name Jesse Gallardo Park Tennis Court Resurfacing

Total Project Cost  $15,000 Department Parks

Category Parks Status Active

Description

Resurfacing of Jesse Gallardo Park Tennis courts

Life to Date Budget Utilization

$0 of $15,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total

0 Construction 15,000 0 0 0 15,000
Total 15,000 0 0 0 15,000

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total

0 Other Funding 15,000 0 0 0 15,000
Total 15,000 0 0 0 15,000

Produced Using Plan-It CIP Software

Future

Future

Page 14787



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA

Project # P26-01

Project Name Veteran's Park Monument

Total Project Cost ~ $150,000 Department Parks
Type Improvement Category Parks
Priority 2 High Status Active
Description

Project to build a monument sign to honor Veterans! Go Veterans

Justification

Objective 4.1.1 Soledad Strategic Plan

Life to Date Budget Utilization

$0 of $150,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total Future
0 Construction 20,000 30,000 100,000 0 0 150,000 0
Total 20,000 30,000 100,000 0 0 150,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total Future
0 Other Funding 0 0 100,000 0 0 100,000 0
Park Impact Fees 0 30,000 0 0 0 30,000
Fundraising 20,000 0 0 0 0 20,000
Total 20,000 30,000 100,000 0 0 150,000

Produced Using Plan-It CIP Software Page 15/87



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # P26-02
Project Name Little League Renovations

Total Project Cost ~ $1,035,000

Type Improvement
Priority 2 High
Description

This project is meant to turn the old skate park located next to Chester Aaroe park into a new multi use court.

Life to Date Budget Utilization

$0 of $1,035,000 (0%)

Prior Expenditures
0 Construction
Court Resurfacing
Total

Prior Funding Sources
0 Other Funding
Total

Produced Using Plan-It CIP Software

Department Parks

Category Parks

Status Active
26-27 27-28 28-29 29-30 30-31 Total
0 0 250,000 250,000 250,000 750,000
0 35,000 0 0 0 35,000
0 35,000 250,000 250,000 250,000 785,000
26-27 27-28 28-29 29-30 30-31 Total
0 35,000 250,000 250,000 250,000 785,000
0 35,000 250,000 250,000 250,000 785,000

Future
250,000

Future
250,000

Page 16 /87



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # P26-03
Project Name Orchard Lane Park Changing Rooms

Total Project Cost  $10,000 Department Parks

Type Improvement Category Parks

Priority 3 Moderate Status Active

Description

Construction of a separate changing facility at Orchard Lane Park to support Splash Pad use and maintain restroom availability for residents.

Life to Date Budget Utilization

$0 of $10,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total

0 Total Project Cost 0 0 10,000 0 0 10,000
Total 0 0 10,000 0 0 10,000

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total

0 Orchard Villas/Miravale 1| BAD 0 0 10,000 0 0 10,000
Total 0 0 10,000 0 0 10,000

Produced Using Plan-It CIP Software

Future

Future

Page 17787



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # P26-05

Project Name Peverini Park Lighting Improvements

Total Project Cost  $100,000

Type Improvement
Status Active
Description

Add Lighting to Peverini Park for safety

Justification

Strategic Plan 4.1.1

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Other Funding

Produced Using Plan-It CIP Software

Department Parks
Priority 3 Moderate
26-27 27-28 28-29 29-30 30-31 Total Future
0 100,000 0 0 0 100,000 0
Total 0 100,000 0 0 0 100,000
26-27 27-28 28-29 29-30 30-31 Total Future
0 100,000 0 0 0 100,000 0
Total 0 100,000 0 (] 0 100,000

Page 18 /87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # P27-02
Project Name Los Coches Adobe

Total Project Cost ~ $25,000

Type Maintenance
Priority 5 Future Consideration
Description

Department
Category
Status

Parks
Parks

Active

This project includes maintenance of the los coches adobe site, specifically maintenance on the structure itself to prevent unauthorized entry, mainly securing all doors and windows to prevenet anyone from entering.

Life to Date Budget Utilization

$0 of $25,000 (0%)

Prior Expenditures

0 Design

Prior Funding Sources
0 Developer Funding

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 25,000 0 0 0 25,000
0 25,000 0 0 0 25,000
26-27 27-28 28-29 29-30 30-31 Total
0 25,000 0 0 0 25,000
0 25,000 0 0 0 25,000

Future

Future

Page 19787



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # P27-03
Project Name

Total Project Cost  $7,920,000

Type Improvement
Priority 3 Moderate
Description

Gabilan Pond Park (Toledo Basin)

Department
Category
Status

This project includes repurposing, what was formely known as Toledo Basin, Gabilan Park Pond into a new park for the surrounding community. The basin has been abandoned and lo longer necessary for Stormwater

Collection.

Life to Date Budget Utilization

$0 of $7,920,000 (0%)

Prior Expenditures

0 Design

Prior Funding Sources
0 Park Impact Fees

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
20,000 0 0 0 0 20,000
20,000 0 0 0 0 20,000
26-27 27-28 28-29 29-30 30-31 Total
20,000 0 0 0 0 20,000
20,000 0 0 0 0 20,000

Future
7,900,000

Future
7,900,000

Page 20787



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # P27-04
Project Name Vosti Park upgrades

Total Project Cost  $730,000
Status Active

Description

Add lighting and replace the playground

Life to Date Budget Utilization

$0 of $730,000 (0%)

Prior Expenditures

0 Total Project Cost
Prior Funding Sources
0 Other Funding

Produced Using Plan-It CIP Software

Total

Total

Department Parks
26-27 27-28 28-29 29-30 30-31 Total
0 0 730,000 0 0 730,000
0 0 730,000 0 0 730,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 730,000 0 0 730,000
0 0 730,000 0 0 730,000

Future

Future

Page 21787



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # P27-05

Project Name Santa Barbara Park

Total Project Cost  $100,000

Type Improvement
Status Active
Description

Enhance Santa Barbara park with a small playground and fitness stations

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Diamond Ridge MAD

Produced Using Plan-It CIP Software

Department Parks
Category Parks
26-27 27-28 28-29 29-30 30-31 Total
0 100,000 0 0 0 100,000
Total 0 100,000 0 0 0 100,000
26-27 27-28 28-29 29-30 30-31 Total
0 100,000 0 0 0 100,000
Total 0 100,000 0 0 0 100,000

Future

Future

Page 22 /87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # P27-06
Project Name Blas Santana Improvement Plan

Total Project Cost ~ $75,000

Category Parks
Status Active
Description

Department

Phase

Parks
1st Year

Initiate planning and design for improvements to Blas Santana Park including removal of concrete structures, improved field maintenance, enlarged restrooms and community desired features

Life to Date Budget Utilization

$0 of $75,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Construction 0 75,000 0 0 0 75,000
Total 0 75,000 0 0 0 75,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 Other Funding 0 75,000 0 0 0 75,000
Total 0 75,000 0 0 0 75,000

Produced Using Plan-It CIP Software

Future

Future

Page 23787



26-27 thru 30-31

Capital Improvement Plan

Soledad, CA

Project # P28-01
Project Name

Total Project Cost  $100,000

Category Parks
Status Active
Description

San Antonio Park

Enhance Park with small picnic area and small footprint play area

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Diamond Ridge MAD

Produced Using Plan-It CIP Software

Department Parks

Phase 1st Year
26-27 27-28 28-29 29-30 30-31 Total
0 0 100,000 0 0 100,000
Total 0 0 100,000 0 0 100,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 100,000 0 0 100,000
Total 0 0 100,000 0 0 100,000

Future

Future

Page 24 /87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # P28-05
Project Name Salinas River Walking Trail

Total Project Cost ~ $50,000

Type Improvement
Priority 5 Future Consideration
Description

This project includes the study and design to create a Walking Trail along the Salinas River.

Life to Date Budget Utilization

$0 of $50,000 (0%)

Prior Expenditures
0 Design
Total
Prior Funding Sources
0 General Fund
Total

Produced Using Plan-It CIP Software

Department Parks

Category Parks

Status Active

26-27 27-28 28-29 29-30 30-31 Total
0 0 50,000 0 0 50,000

0 0 50,000 0 (] 50,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 50,000 0 0 50,000

0 0 50,000 0 (] 50,000

Future
0

Future
0

Page 25787



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # SW26-01
Project Name Nestles SW retrofit

Total Project Cost  $740,000

Type Improvement
Priority 3 Moderate
Description

This project is for the design and construction of stormwater control measures along Nestles Road to mitigate stormwater drainage along nestles road.

Life to Date Budget Utilization

$0 of $740,000 (0%)

Prior Expenditures
0 Construction
Design
Prior Funding Sources
0 Grant Funding
Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

Department
Category
Status

Stormwater

Stormwater Collection

Active

26-27 27-28 28-29 29-30 30-31 Total Future
0 703,000 0 0 0 703,000 0

37,000 0 0 0 0 37,000

37,000 703,000 0 0 0 740,000

26-27 27-28 28-29 29-30 30-31 Total Future
0 703,000 0 0 0 703,000 0

37,000 0 0 0 0 37,000

37,000 703,000 0 0 0 740,000

Page 26/ 87



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # SW27-01
Project Name Upper San Vicente Sediment Basin

Total Project Cost  $165,000

Type Improvement
Priority 2 High
Description

Department
Category
Status

Stormwater

Stormwater Collection

Active

This project includes the construction and implementation of a sediment basin in the upper San Vicente Rd portion near the City Limits. For several years, the City has observed heavy storm runoff coming down San Vicente
that flood the upper corner of area near the intersection of Vista De Soledad/San Vicente Rd. Flows would be directed towards the catch basin to have the sediment settle before discharging into the City's storm system.

Life to Date Budget Utilization

$0 of $165,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Construction 0 0 150,000 0 0 150,000
Design 0 15,000 0 0 0 15,000

Total 0 15,000 150,000 0 (] 165,000

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 Sewer Fund 0 15,000 150,000 0 0 165,000
Total 0 15,000 150,000 0 (] 165,000

Produced Using Plan-It CIP Software

Future

Future
0

Page 27787



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # SW27-02
Project Name Regional Recharge Outlet Adjustment

Total Project Cost  $142,855

Type Improvement
Priority 2 High
Description

Department
Category
Status

Stormwater

Stormwater Collection

Active

This project includes the lowering of the Regional Recharge Basin Outlet found between HWY 101 and Front Street. Currently, the basin is full of sediment which increases the time of percolation of the stormwater collected

during the rain events. Staff has noticed that the overflow outlet is too high to function as inteded and PW Staff are having a difficult time disking and ripping the basin to have it work as designed.

Life to Date Budget Utilization

$0 of $142,855 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Construction 0 100,000 0 0 0 100,000
Design 0 28,570 0 0 0 28,570

Construction Management 0 14,285 0 0 0 14,285

Total 0 142,855 0 0 0 142,855

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 Sewer Fund 0 142,855 0 0 0 142,855
Total 0 142,855 0 0 0 142,855

Produced Using Plan-It CIP Software

Future

Future
0

Page 28 /87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T25-01
Project Name Sidewalk Cost-Share Program

Total Project Cost  $100,000

Type Maintenance
Priority 3 Moderate
Description

Department

Category
Status

Transportation

Streets
Active

This project includes allocating $40,000 each year to assist residents to repairing the sidewalks adjacent to their property. Under the Soledad Municpal Code 12.02.020.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Construction 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 Measure X 20,000 20,000 20,000 20,000 20,000 100,000
Total 20,000 20,000 20,000 20,000 20,000 100,000

Produced Using Plan-It CIP Software

Future
0

Future
0

Page 29787



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T26-01
Project Name Signal Upgrades

Total Project Cost ~ $300,000

Type Improvement
Priority 2 High
Description

Project focused on studying the city's street signage and intersection traffic signals and improving or upgrading the existing.

Life to Date Budget Utilization

$0 of $300,000 (0%)

Prior Expenditures
0 Construction
Design
Prior Funding Sources
0 Measure X

Produced Using Plan-It CIP Software

Total

Total

Department Transportation
Category Streets
Status Active
26-27 27-28 28-29 29-30 30-31 Total
0 0 0 250,000 0 250,000
0 0 50,000 0 0 50,000
0 0 50,000 250,000 0 300,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 50,000 250,000 0 300,000
0 0 50,000 250,000 0 300,000

Future

Future
0

Page 30/87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T26-02
Project Name Street Restriping Project

Total Project Cost  $1,000,000

Type Improvement
Priority 2 High
Description

Project aiming at refreshing and restoring pavement striping throughout the entire city

Life to Date Budget Utilization

$0 of $1,000,000 (0%)

Prior Expenditures
0 Construction
Total
Prior Funding Sources
0 581
Total

Produced Using Plan-It CIP Software

Department Transportation
Category Streets
Status Active
26-27 27-28 28-29 29-30 30-31 Total
1,000,000 0 0 0 0 1,000,000
1,000,000 0 0 0 0 1,000,000
26-27 27-28 28-29 29-30 30-31 Total
1,000,000 0 0 0 0 1,000,000
1,000,000 0 0 0 0 1,000,000

Future

Future

Page 31787



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # T26-03
Project Name SRTS

Total Project Cost  $250,000

Type Improvement
Priority 2 High
Description

This project includes the implementation of the safe routes to school project which aims at creating roundabouts and intersection improvements at various intersections within the city.

Life to Date Budget Utilization

$0 of $250,000 (0%)

Prior Expenditures
0 Construction
Design
Prior Funding Sources
0 RSTP (FUND 410)

Produced Using Plan-It CIP Software

Total

Total

Department

Category
Status

Transportation

Streets

Active

26-27 27-28 28-29 29-30 30-31 Total
133,260 0 0 0 0 133,260
116,740 0 0 0 0 116,740
250,000 0 0 0 0 250,000

26-27 27-28 28-29 29-30 30-31 Total
250,000 0 0 0 0 250,000
250,000 0 0 0 0 250,000

Future

Future
0

Page 32 /87



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # T26-04
Project Name Quick Build Project

Total Project Cost  $965,000
Type Improvement

Description

Department

Status

Transportation

Active

Project that aims at quick build project that aims at improving traffic signals city-wide as well as introducing RRFBs and decorative crosswalks at 5 intersections throughout the city.

Justification

Strategic Plan objective number 5.2.1

Life to Date Budget Utilization

$0 of $965,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 RSTP (FUND 410)

Produced Using Plan-It CIP Software

26-27 27-28 28-29 29-30 30-31 Total Future
0 965,000 0 0 0 965,000 0
Total 0 965,000 0 0 0 965,000
26-27 27-28 28-29 29-30 30-31 Total Future
0 965,000 0 0 0 965,000 0
Total 0 965,000 0 0 0 965,000

Page 33787



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA

Project # T26-05

Project Name Slurry Seal Project

Total Project Cost  $3,363,446 Department Transportation
Type Maintenance Category Streets
Priority 2 High Status Active
Description

This project consists of performing a Slurry Seal project to the crack sealed streets in efforts to seal the streets and deliver a better product to the City. This enables us to take advantage of the 2024 Crack Seal Project and
further extend and protect City-Owned Streets.

Life to Date Budget Utilization

$0 of $3,363,446 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total Future
0 Construction 3,063,446 0 0 0 0 3,063,446 0
Design 150,000 0 0 0 0 150,000
Construction Management 150,000 0 0 0 0 150,000
Total 3,363,446 0 0 0 0 3,363,446
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total Future
0 581 1,849,769 0 0 0 0 1,849,769 0
Orchard Villas/Miravale || BAD 833,677 0 0 0 0 833,677
Diamond Ridge BAD 680,000 0 0 0 0 680,000
Total 3,363,446 0 0 0 0 3,363,446

Produced Using Plan-It CIP Software Page 34/87



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # T26-06
Project Name West Street Road Diet and Complete Streets

Total Project Cost  $4,008,000

Type Improvement
Priority 3 Moderate
Description

Department

Category
Status

Transportation

Streets

Active

This project will improve multimodal mobility, making West St accessible and comfortable for all types of roadway users. The Project will reconstruct the roadway on West St and implement a road diet, reducing the
number of vehicle travel lanes from four to two. This will create additional space for bike lane buffers and have a traffic-calming effect. Additionally, as part of this project, it will cover a landscape refresh, sidewalk

amenities, string lighting, and an Art Component.

Life to Date Budget Utilization

$0 of $4,008,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Total Project Cost 4,008,000 0 0 0 0 4,008,000
Total 4,008,000 0 0 (] 0 4,008,000

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 RSTP (FUND 410) 3,660,000 0 0 0 0 3,660,000
SB1 348,000 0 0 0 0 348,000

Total 4,008,000 0 0 (] 0 4,008,000

Produced Using Plan-It CIP Software

Future
0

Future
0

Page 35787



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T26-07

Project Name Front St Landscape refresh

Total Project Cost ~ $400,000 Department Transportation

Type Improvement Category Streets

Priority 3 Moderate Status Active

Description

Project consists of replacing the landscape along the entirety of Front St with a new landscape refresh.

Life to Date Budget Utilization

$0 of $400,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total

0 Construction 400,000 0 0 0 0 400,000
Total 400,000 0 0 0 0 400,000

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total

0 Measure X 400,000 0 0 0 0 400,000
Total 400,000 0 0 0 0 400,000

Produced Using Plan-It CIP Software

Future

Future

Page 36 /87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T26-08
Project Name Vosti Dip Infill

Total Project Cost  $40,000

Type Improvement
Priority 3 Moderate
Description

Department

Category
Status

Transportation

Streets
Active

This project involves the construction costs to fill in the dip located at vosti park, without impacting the flow lines for stormwater runoff..

Life to Date Budget Utilization

$0 of $40,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Measure X

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
40,000 0 0 0 0 40,000
40,000 0 0 0 0 40,000
26-27 27-28 28-29 29-30 30-31 Total
40,000 0 0 0 0 40,000
40,000 0 0 0 0 40,000

Future

Future

Page 37787



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T26-09
Project Name Tree Maintenance/Infill

Total Project Cost  $150,000

Type Maintenance
Priority 3 Moderate
Description

Department

Category
Status

Transportation

Streets
Active

In this project includes the performance of tree maintenance of city-owned trees throughout the City as well as the infill of locations where trees have been previously been removed or have fallen on their own

Life to Date Budget Utilization

$0 of $150,000 (0%)

Prior Expenditures
0 Total Project Cost
Total
Prior Funding Sources
0 Gas Tax
Total

Produced Using Plan-It CIP Software

26-27 27-28 28-29 29-30 30-31 Total
25,000 25,000 25,000 25,000 25,000 125,000
25,000 25,000 25,000 25,000 25,000 125,000
26-27 27-28 28-29 29-30 30-31 Total
25,000 25,000 25,000 25,000 25,000 125,000
25,000 25,000 25,000 25,000 25,000 125,000

Future
25,000

Future
25,000

Page 38 /87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T26-10
Project Name Pedestrian Safety Improvement

Total Project Cost  $1,113,600

Type Improvement
Priority 2 High

Status Active
Description

Department

Category
Phase

Transportation
Streets
2nd Year

This project includes various pedestrian safety improvements throughout the City, especially near schools as outlined in the HSIP 10 and Safe Routes to School funding programs. Additionally, this project will include the
Pedestrian Safety Improvements near MST Bus Stop Locations. The safety improvements include but not limited to: curb extensions, high visibility crosswalks, enhanced crosswalk signage and pavement markings,

rectangular rapid flashing beacons, flashing beacons at stop signs, bike boxes, and streetlights.

Life to Date Budget Utilization

$0 of $1,113,600 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total Future
250,000 Construction 863,600 0 0 0 0 863,600 0
Total 863,600 0 0 0 0 863,600
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total Future
250,000 CalTrans HSIP 777,240 0 0 0 0 777.240 0
Measure X 86,360 0 0 0 0 86,360
Total 863,600 0 0 0 0 863,600

Produced Using Plan-It CIP Software
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # T26-11
Project Name SS4A

Total Project Cost ~ $2,435,000

Type Improvement
Priority 2 High
Description

Project aimed at obtaining SS4A funding to complete street improvements throughtout Soledad.

Life to Date Budget Utilization

$0 of $2,435,000 (0%)

Prior Expenditures
0 Construction
Design
Prior Funding Sources
0 State Aid
Measure X

Produced Using Plan-It CIP Software

Department Transportation
Category Streets
Status Active
26-27 27-28 28-29 29-30 30-31 Total Future
0 2,400,000 0 0 0 2,400,000 0
0 35,000 0 0 0 35,000
Total 0 2,435,000 0 0 0 2,435,000
26-27 27-28 28-29 29-30 30-31 Total Future
0 2,400,000 0 0 0 2,400,000 0
0 35,000 0 0 0 35,000
Total 0 2,435,000 0 0 0 2,435,000

Page 40787



26-27 thru 30-31

Capital Improvement Plan

Soledad, CA

Project # T26-12
Project Name

Total Project Cost  $250,000

Type Improvement
Status Active
Description

Downtown Streetscape Improvement Project

This project includes the installation of new art on the existing Front St Underpass wingwalls. This project will be grant funded

Life to Date Budget Utilization

$0 of $250,000 (0%)

Prior Expenditures

0 Total Project Cost
Prior Funding Sources
0 Grant Funding

Produced Using Plan-It CIP Software

Total

Total

Department Transportation
Priority 2 High
26-27 27-28 28-29 29-30 30-31 Total
250,000 0 0 0 0 250,000
250,000 0 0 0 0 250,000
26-27 27-28 28-29 29-30 30-31 Total
250,000 0 0 0 0 250,000
250,000 0 0 0 0 250,000

Future

Future
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T27-01
Project Name

Total Project Cost  $100,000

Type Maintenance
Priority 3 Moderate
Description

Parking Lot Maintenance

Department

Transportation

This project includes the maintenance of city owned parking lots, most of the city's parking lots have never received any update, maintenance will be performed on parking lots which are in the worst condition first

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 General Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 20,000 20,000 20,000 20,000 80,000
0 20,000 20,000 20,000 20,000 80,000
26-27 27-28 28-29 29-30 30-31 Total
0 20,000 20,000 20,000 20,000 80,000
0 20,000 20,000 20,000 20,000 80,000

Future
20,000

Future
20,000
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # T27-02
Project Name

Total Project Cost  $36,538,000

Type Study
Priority 3 Moderate
Description

This project is for the improvements to the Front Street/US 101 Interchange to help facilitate the proposed northern commercial area in the sphere of influence and the Miramonte Development.

Life to Date Budget Utilization

$0 of $36,538,000 (0%)

Prior Expenditures

0 Design

Prior Funding Sources
0 Traffic Impact Fees

Produced Using Plan-It CIP Software

Front Street/US 101 Interchange Study

Total

Total

Department

Transportation

26-27 27-28 28-29 29-30 30-31 Total
50,000 0 0 0 0 50,000
50,000 0 0 0 0 50,000
26-27 27-28 28-29 29-30 30-31 Total
50,000 0 0 0 0 50,000
50,000 0 0 0 0 50,000

Future
36,488,000

Future
36,488,000
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # $25-04
Project Name City Wide Recycled Water Project

Total Project Cost  $18,814,321

Type Improvement
Priority 2 High

Status Active
Description

Department
Category

Phase

Wastewater
Wastewater
2nd Year

This project includes the installation of a new proposed wastewater effluent reuse distribution system for the city. The City of Soledad has received a grant for $16.6 million dollars from California's Urban Drought Relief
Program to construct the infrastructure needed to irrigate most if not all of the City of Soledad and Unified School District turf areas with recycled water in an effort to preserve groundwater.

Life to Date Budget Utilization

$0 of $18,814,321 (0%)

Prior Expenditures
11,754,019 Total Project Cost
Other
Total
Prior Funding Sources
11,754,019 Drought Relief Grant Program
Sewer Fund
Total

Produced Using Plan-It CIP Software

26-27 27-28 28-29 29-30 30-31 Total Future
6,960,302 0 0 0 0 6,960,302 0
100,000 0 0 0 0 100,000
7,060,301 0 0 0 0 7,060,301
26-27 27-28 28-29 29-30 30-31 Total Future
6,960,302 0 0 0 0 6,960,302 0
100,000 0 0 0 0 100,000
7,060,301 0 0 0 0 7,060,301
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # $25-05
Project Name New Breakroom

Total Project Cost ~ $25,000

Type Improvement
Priority 3 Moderate
Status Active
Description

Department
Category
Phase

Wastewater
Wastewater
2nd Year

This project includes converting the lab room into a new breakroom at the Water Reclamtion Facility (WRF) admin buidling. Currently, the existing breakroom has limited space for the current staff and the kitchen itself is

the orginal constructed at the time of the bulding and plant.

Life to Date Budget Utilization

$0 of $25,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 25,000 0 0 0 25,000
0 25,000 0 0 0 25,000
26-27 27-28 28-29 29-30 30-31 Total
0 25,000 0 0 0 25,000
0 25,000 0 0 0 25,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # 525-06
Project Name BNRs(Aeration System)
Total Project Cost ~ $345,000 Department Wastewater
Type Maintenance Category Wastewater
Priority 2 High Phase 2nd Year
Status Active
Description
Diffuser replacement and aeration system pipe(below the water surface) and large bubble mixing in the oxic zone 3.
Life to Date Budget Utilization
$0 of $515,000 (0%)
Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total Future
0 Equipment 193,000 0 0 0 0 193,000 0
Construction 77,000 0 0 0 0 77,000
Design 75,000 0 0 0 0 75,000
Total 345,000 0 0 0 0 345,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total Future
170,000 Sewer Fund 345,000 0 0 0 0 345,000 0
Total 345,000 0 0 0 0 345,000

Produced Using Plan-It CIP Software
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26-27 thru 30-31

Capital Improvement Plan

Soledad, CA

Project #
Project Name

Total Project Cost
Type

Priority

Status

Description

525-07
Replacement chains/wearables

$200,000
Maintenance
3 Moderate
Active

Department
Category
Phase

Wastewater
Wastewater
2nd Year

Replacement chains/wearables for equipment located at the WRF, meant to extend life of equipment at the plant. This project encompasses changing various worn out chains and wearables on various pieces of equipment
at the WWTP and is a continuation from last year, with the equipment that was not included last year scheduled for this year..

Life to Date Budget Utilization

$0 of $200,000 (0%)

Prior
50,000

Prior
50,000

Expenditures 26-27 27-28 28-29 29-30 30-31 Total
Total Project Cost 150,000 0 0 0 0 150,000
Total 150,000 0 0 0 0 150,000
Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
Sewer Fund 150,000 0 0 0 0 150,000
Total 150,000 0 0 0 0 150,000

Produced Using Plan-It CIP Software

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-01
Project Name UV Station Rehab

Total Project Cost ~ $25,000

Type Maintenance
Priority 2 High
Status Active
Description

Department
Category
Phase

Wastewater
Wastewater
1st Year

Project includes the rehab and upgrade to the UV receiving station with the future enclosure of the UV station to protect the sensitive equipment from dust particulates. As well as the possible replacement of the UV

housing units at the station.

Life to Date Budget Utilization

$0 of $25,000 (0%)

Prior Expenditures

0 Equipment

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
25,000 0 0 0 0 25,000
25,000 0 0 0 0 25,000
26-27 27-28 28-29 29-30 30-31 Total
25,000 0 0 0 0 25,000
25,000 0 0 0 0 25,000

Future
0

Future
0
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26-27 thru 30-31

Capital Improvement Plan

Soledad, CA

Project # 526-03
Project Name

Total Project Cost  $200,000

Type Maintenance
Priority 2 High
Status Active
Description

Project consists of purchase and install of new Limitorque Clarifier.

Life to Date Budget Utilization

$0 of $200,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Limirorque Clarifier Replacement

Department Wastewater
Category Wastewater
Phase 2nd Year

26-27 27-28 28-29 29-30 30-31 Total
200,000 0 0 0 0 200,000
Total 200,000 0 0 0 0 200,000
26-27 27-28 28-29 29-30 30-31 Total
200,000 0 0 0 0 200,000
Total 200,000 0 0 0 0 200,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-04

Project Name Crane Truck

Total Project Cost  $100,000

Category Wastewater
Phase 1st Year
Description

This project aims to replace the current crane on the crane truck with a new crane.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Total Project Cost
Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

Department Wastewater
Priority 3 Moderate
Status Active
26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000
26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000

Future

Future
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # 526-05
Project Name WRF EV

Total Project Cost ~ $50,000

Type Equipment
Priority 2 High
Status Active
Description

This Project consists of installing at least two level 2 chargers at the WRF for the future EV mandate of the city

Life to Date Budget Utilization

$0 of $50,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

Department Wastewater
Category Wastewater
Phase 1st Year
26-27 27-28 28-29 29-30 30-31 Total
0 50,000 0 0 0 50,000
0 50,000 0 0 0 50,000
26-27 27-28 28-29 29-30 30-31 Total
0 50,000 0 0 0 50,000
0 50,000 0 0 0 50,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-06
Project Name Alleyway Sewer Line

Total Project Cost  $925,000

Type Improvement
Priority 4 Low

Status Active
Description

Department
Category
Phase

Wastewater
Wastewater
1st Year

This project includes the replacement of 1,160 feet of 10-inch pipe from Main Street to East Street with a new 12-inch pipe. Requires upgrading, the existing pipe is made of clay, and numerous issues have been recorded

with this stretch pipe.

Life to Date Budget Utilization

$0 of $925,000 (0%)

Prior Expenditures

0 -

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

26-27

26-27

27-28

27-28

28-29

28-29

29-30

29-30

30-31

30-31
150,000
150,000

Total

Total
150,000
150,000

Future
925,000

Future
775,000
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-07
Project Name Skid Loader

Total Project Cost  $100,000

Type Equipment
Priority 3 Moderate
Status Active
Description

Department
Category

Phase

Wastewater
Wastewater
1st Year

This project includes the purchase of a replacement skid loader for the current (2010) loader for the Water Reclamation Facility. The existing skid loader is getting older, parts are becoming harder to find, time and

maintenance on the existing skid loader is exceeding productive use of the vehicle.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Equipment

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000

26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-08
Project Name

Total Project Cost ~ $50,000

Type Improvement
Priority 3 Moderate
Status Active
Description

Computerized Maintenance Management System (CMMS)

Department
Category
Phase

Wastewater
Wastewater
1st Year

This project includes the replacement of the current CMMS software utilized for the City's asset and work management. New intuitive software will help further the City's efforts towards streamlining the work induction

process and reducing costs through efficiencies.

Life to Date Budget Utilization

$0 of $50,000 (0%)

Prior Expenditures
0 Total Project Cost
Prior Funding Sources
0 Sewer Fund

Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
50,000 0 0 0 0 50,000
50,000 0 0 0 0 50,000
26-27 27-28 28-29 29-30 30-31 Total
35,000 0 0 0 0 35,000
15,000 0 0 0 0 15,000
50,000 0 0 0 0 50,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA

Project # 526-09

Project Name Guide Bank and Additional Repairs

Total Project Cost  $1,650,000 Department Wastewater
Type Improvement Category Wastewater
Priority 2 High Phase 1st Year
Status Active

Description

This project includes the implementation of the construction of a guide bank in the Salinas River to divert flows from the Salinas River and Arroyo Seco. During the heavy rain events, the river meandered to the foot of the
Levee in which it experienced heavy scouring which the Levee was not designed to withstand. Additonally, this project will also cover repairs along the levee not covered by the USACE Repairs Project. The City is planning to
apply for a HMGP Grant in which the city is providing 50 % match

Life to Date Budget Utilization

$0 of $1,700,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total Future
0 Construction 0 0 0 0 1,450,000 1,450,000 0
Design 0 0 0 200,000 0 200,000
Total (] 0 0 200,000 1,450,000 1,650,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total Future
0 HMGP Grant 0 0 0 1,000,000 0 1,000,000 0
Sewer Fund 0 0 250,000 200,000 0 450,000
Water Fund 0 0 0 250,000 0 250,000
Total 0 0 250,000 1,450,000 0 1,700,000

Produced Using Plan-It CIP Software Page 55/87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-10
Project Name

Total Project Cost  $100,000

Type Maintenance
Priority 4 Low
Status Active
Description

Painting of Piping, Valves, Etc.

Department
Category
Phase

Wastewater
Wastewater
1st Year

This project includes epoxy painting of the pipes, valves, clarifiers, and other miscellaneous components at the Water Reclamation Facility (WRF) to protect from rusting. The WRF has a corrosive environment in which pipes,

valves, and other metallic surfaces/items are susceptible to corrosion.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Total Project Cost
Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 0 50,000 50,000 0 100,000
0 0 50,000 50,000 0 100,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 50,000 50,000 0 100,000
0 0 50,000 50,000 0 100,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # 526-11
Project Name Flow and Condition Testing Study

Total Project Cost ~ $50,000

Type Study
Priority 2 High
Status Active
Description

Department
Category
Phase

Wastewater
Wastewater
1st Year

This project includes the study of the Sanitary Sewer Master Plan recommended capital projects and verifying the measure conditions. The results of this study to serve as supporting documents to the Sanitary Sewer

Master Plan.

Life to Date Budget Utilization

$0 of $50,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Total Project Cost 0 50,000 0 0 0 50,000
Total 0 50,000 0 0 (] 50,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 Sewer Fund 0 50,000 0 0 0 50,000
Total 0 50,000 0 0 (] 50,000

Produced Using Plan-It CIP Software

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-12
Project Name Sewer Master Plan

Total Project Cost ~ $50,000

Type Study
Priority 3 Moderate
Status Active
Description

Department
Category

Phase

Wastewater
Wastewater
1st Year

This project includes performing a new master plan for the Sanitary Sewer Master Plan. As it stands, the 2019 Sanitary Sewer Master Plan includes projects for the anticipated build out of Miramonte and really doesn't
address the condition and assessment of the existing sewer infrastructure. Additionally, this will also impact the Development Impact Fee Study list as described in Appendix C of the City of Soledad Impact Fee Study.

Life to Date Budget Utilization

$0 of $50,000 (0%)

Prior Expenditures

0 Design

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 50,000 0 0 0 50,000
0 50,000 0 0 0 50,000
26-27 27-28 28-29 29-30 30-31 Total
0 50,000 0 0 0 50,000
0 50,000 0 0 0 50,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-13
Project Name BNRs(Replacement Valve)

Total Project Cost  $100,000

Type Maintenance
Priority 3 Moderate
Status Active
Description

Replacement of current frozen butterfly valves.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures
0 Equipment
Total
Prior Funding Sources
0 Sewer Fund
Total

Produced Using Plan-It CIP Software

Department Wastewater
Category Wastewater
Phase 2nd Year
26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000
26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-14
Project Name Fuzzy Filters

Total Project Cost ~ $75,000

Type Maintenance
Priority 3 Moderate
Status Active
Description

Extra valves for fuzzy filters for the WRF

Life to Date Budget Utilization

$0 of $75,000 (0%)

Prior Expenditures

0 Total Project Cost
Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

Department Wastewater
Category Wastewater
Phase 1st Year
26-27 27-28 28-29 29-30 30-31 Total
0 75,000 0 0 0 75,000
0 75,000 0 0 0 75,000
26-27 27-28 28-29 29-30 30-31 Total
0 75,000 0 0 0 75,000
0 75,000 0 0 0 75,000

Future
0

Future
0

Page 60 /87



26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # 526-15
Project Name Manholes Rehabilitation

Total Project Cost  $150,000

Type Improvement
Priority 2 High

Status Active
Description

Department
Category
Phase

Wastewater
Wastewater
2nd Year

This project includes the rehabilitation of manholes located throughout the City which have been identified to have issues. Rehabilitation may include but is not limited to the repair of cracked or sunken manhole covers,

patching concete deterioration, and lining the manholes with a protective coating. Manholes beyond rehabilitation shall be replaced.

SSMP regulatory requirement.

Life to Date Budget Utilization

$0 of $150,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total Future

0 Construction 0 150,000 0 0 0 150,000 0
Total 0 150,000 0 0 0 150,000

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total Future

0 Sewer Fund 0 150,000 0 0 0 150,000 0
Total 0 150,000 0 0 0 150,000

Produced Using Plan-It CIP Software
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-16
Project Name Transfer Pump

Total Project Cost  $100,000

Type Equipment
Priority 3 Moderate
Status Active
Description

This project includes the purchase of an emergency transfer pump for septage ponds.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Equipment

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

Department Wastewater
Category Wastewater
Phase 2nd Year
26-27 27-28 28-29 29-30 30-31 Total
0 0 100,000 0 0 100,000
0 0 100,000 0 0 100,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 100,000 0 0 100,000
0 0 100,000 0 0 100,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-17
Project Name Arc Flash Study

Total Project Cost ~ $28,000

Type Study
Priority 3 Moderate
Description

This project involves the study of all electrical facilities located at the wastewater plant and at the various wells around the city for arc flash safety compliance.

Life to Date Budget Utilization

$0 of $28,000 (0%)

Prior Expenditures
0 Design
Prior Funding Sources
0 Sewer Fund
Water Fund

Produced Using Plan-It CIP Software

Total

Total

Department
Category

Status

Wastewater
Wastewater
Active

26-27 27-28 28-29 29-30 30-31 Total
28,000 0 0 0 0 28,000
28,000 0 0 0 0 28,000
26-27 27-28 28-29 29-30 30-31 Total
21,000 0 0 0 0 21,000

7,000 0 0 0 0 7,000
28,000 0 0 0 0 28,000

Future

Future
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # 526-18
Project Name VAC Truck (Class Q)

Total Project Cost  $100,000

Type Equipment
Priority 3 Moderate
Status Active
Description

Department
Category

Phase

Wastewater
Vehicles
1st Year

This project includes the purchase of a smaller versions of the existing VAC Truck. This enables Staff with a standard Class "C" California License to operate and maneuver the Vac Truck compared to the larger version that

requires a commercial license which a select few individuals have. In order to ensure we have the capability to use the function of the Vac Truck in the event that no Commercial License Staff are available.

Life to Date Budget Utilization

$0 of $100,000 (0%)

Prior Expenditures

0 Equipment

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000

26-27 27-28 28-29 29-30 30-31 Total
100,000 0 0 0 0 100,000
100,000 0 0 0 0 100,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # $527-01
Project Name High Flow on 3rd

Total Project Cost ~ $1,455,090

Type Improvement
Priority 4 Low

Status Active
Description

Department

Category
Phase

Wastewater
Wastewater
1st Year

This project includes the change of connection point at the intersection of 3rd Street and Monterey Street from the 8-inch sewer main found on Monterey Street to the 12-inch sewer main. Requires the change in sewer

main connection to help alleviate the issues recorded in the current configuration.

Life to Date Budget Utilization

$0 of $1,455,090 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Construction 0 0 0 0 1,018,350 1,018,350
Design 0 0 0 290,960 0 290,960

Construction Management 0 0 0 0 145,780 145,780

Total 0 0 0 290,960 1,164,130 1,455,090

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 Sewer Fund 0 0 0 290,960 1,164,130 1,455,090
Total 0 0 0 290,960 1,164,130 1,455,090

Produced Using Plan-It CIP Software

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # 527-02
Project Name Headworks Improvements

Total Project Cost  $6,500,000

Type Improvement
Priority 2 High

Status Active
Description

Department
Category
Phase

Wastewater
Wastewater
1st Year

Upgrade the headworks to address deficiencies related to condition reliability/redundancy, performance, and operations and maintenance challenges.

Life to Date Budget Utilization

$0 of $6,500,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total
0 Construction 0 0 6,500,000 0 0 6,500,000
Total (] 0 6,500,000 (] 0 6,500,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 Sewer Fund 0 0 6,500,000 0 0 6,500,000
Total 0 0 6,500,000 0 0 6,500,000

Produced Using Plan-It CIP Software

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA

Project # $27-03

Project Name Effluent Disposal and Capacity Study

Total Project Cost ~ $300,000 Department Wastewater

Type Study Category Wastewater

Priority 3 Moderate Phase 1st Year

Status Active

Description

Address effluent disposal capacity limitations by permitting and constructing a wet weather river discharge outfall system.

Life to Date Budget Utilization

$0 of $300,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total

0 Construction 0 300,000 0 0 0 300,000
Total 0 300,000 0 0 0 300,000

Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total

0 Sewer Fund 0 300,000 0 0 0 300,000
Total 0 300,000 0 0 0 300,000

Produced Using Plan-It CIP Software

Future
0

Future
0
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26-27 thru 30-31

Capital Improvement Plan

Soledad, CA
Project # 528-01
Project Name QOverflow Storage Basin

Total Project Cost  $15,200,000

Type Improvement
Priority 2 High

Status Active
Description

Department
Category
Phase

Wastewater
1st Year

Wastewater

Upgrade the existing overflow storage basin to an engineered, lined basin allowing for storage of emergency overflow or off-spec water without regulatory violation

Life to Date Budget Utilization

$0 of $15,200,000 (0%)

Prior Expenditures
0

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

26-27
26-27 27-28
0 0
Total 0 0

27-28

28-29
3,600,000
3,600,000

28-29

29-30

29-30
4,000,000
4,000,000

30-31

30-31
3,600,000
3,600,000

Total

Total
11,200,000
11,200,000

Future
15,200,000

Future
4,000,000
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26-27 thru 30-31

Capital Improvement Plan

Soledad, CA

Project # 528-02
Project Name

Total Project Cost  $13,600,000

Type Improvement
Priority 2 High

Status Active
Description

Secondary Process Improvements

Department
Category
Phase

Wastewater
Wastewater
1st Year

Upgrade the secondary process facilities to address deficiencies related to condition, failures, obsolescence, energy inefficiency, reliability/redundanc, performance and operations and maintenance challenges

Life to Date Budget Utilization

$0 of $13,600,000 (0%)

Prior Expenditures
0

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

26-27

26-27

27-28

27-28

28-29

28-29
4,600,000
4,600,000

29-30

29-30
500,000
500,000

30-31

30-31
3,000,000
3,000,000

Total

Total
8,100,000
8,100,000

Future
13,600,000

Future
5,500,000
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26-27 thru 30-31

Capital Improvement Plan

Soledad, CA
Project # 528-03
Project Name Solids Handling and Dewatering Facility Upgrades

Total Project Cost  $18,400,000

Type Improvement
Priority 2 High

Status Active
Description

Department Wastewater
Category Wastewater
Phase 1st Year

Upgrade the solids handling and dewatering facilities to address deficiencies related to condition, reliability/redundancy,safety, performance, and operations and maintenance challenges

Life to Date Budget Utilization

$0 of $18,400,000 (0%)

Prior Expenditures
0

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

26-27

26-27

27-28

27-28

28-29

28-29

29-30 30-31 Total
29-30 30-31 Total
4,600,000 4,600,000 9,200,000
4,600,000 4,600,000 9,200,000

Future
18,400,000

Future
9,200,000
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # $30-01
Project Name Tertiary Upgrades

Total Project Cost  $1,000,000

Type Maintenance
Priority 3 Moderate
Status Active
Description

Upgrade components of the tertiary and UV disinfection facilities to address condition and obsolescence deficiencies, along with operations and maintenance challenges.

Life to Date Budget Utilization

$0 of $1,000,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Sewer Fund

Produced Using Plan-It CIP Software

Total

Total

Department
Category
Phase

Wastewater
Wastewater
1st Year

26-27 27-28 28-29 29-30 30-31 Total
0 0 0 0 1,000,000 1,000,000
0 0 0 0 1,000,000 1,000,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 0 0 1,000,000 1,000,000
0 0 0 0 1,000,000 1,000,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W25-01
Project Name Well Rehabilitation

Total Project Cost  $1,050,000

Type Maintenance
Priority 2 High
Status Active
Description

Department
Category
Phase

Water

Water Treatment

2nd Year

This project includes the rehabilitation of all city-owned wells throughout the City. Well Rehabilitation consists of scrubbing the well casings periodically every 2-3 years. Well Rehabilitation also includes the maintenance
and repair of all pumps and motors, this also includes any booster pumps at the tanks as well as maintenance for well filters)

Life to Date Budget Utilization

$70,000 of $820,000 (9%)

Prior Expenditures
300,000 Construction
Prior Funding Sources
70,000 Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
150,000 150,000 150,000 150,000 150,000 750,000
150,000 150,000 150,000 150,000 150,000 750,000

26-27 27-28 28-29 29-30 30-31 Total
150,000 150,000 150,000 150,000 150,000 750,000
150,000 150,000 150,000 150,000 150,000 750,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W25-02

Project Name Tank Rehabilitation

Total Project Cost  $486,000

Type Maintenance
Priority 3 Moderate
Description

Department
Category
Status

Water

Water Distribution

Active

This project includes the rehabilitation of the existing water tanks as part of the distribution system. As part of this project, inspection, cleaning, and an overall assessment of the interior and exterior of the tanks are

performed. ltems of interest are the mesh screens, floats, ladders and hatches, cathodic protection, and the condition of the paint on the tanks. This will reoccur periodically every 2 years.

Life to Date Budget Utilization

$356,000 of $742,000 (48%)

Prior Expenditures
130,000 Construction
Total
Prior Funding Sources
386,000 Water Fund
Total

Produced Using Plan-It CIP Software

26-27 27-28 28-29 29-30 30-31 Total
356,000 0 0 0 0 356,000
356,000 0 0 0 0 356,000

26-27 27-28 28-29 29-30 30-31 Total
356,000 0 0 0 0 356,000
356,000 0 0 0 0 356,000

Future

Future
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W25-03
Project Name Meter Replacement

Total Project Cost ~ $2,805,060

Type Improvement
Priority 3 Moderate
Status Active
Description

Department
Category
Phase

Water

Water Distribution

2nd Year

Replace old meter that no longer provided accurate usage data. New meters to be installed will be SMART meters. This City applied for the WEEG Grant Funding to cover 50% of 2.2 Million.

Life to Date Budget Utilization

$0 of $2,805,060 (0%)

Prior Expenditures

0 Total Project Cost
Prior Funding Sources
0 Water Fund

WEEG Grant Funding

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
935,020 935,020 935,020 0 0 2,805,060
935,020 935,020 935,020 0 0 2,805,060

26-27 27-28 28-29 29-30 30-31 Total
467,510 467,510 467,510 0 0 1,402,530
467,510 467,510 467,510 0 0 1,402,530
935,020 935,020 935,020 0 0 2,805,060

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W26-01
Project Name Dump Truck

Total Project Cost  $70,000

Type Equipment
Priority 3 Moderate
Status Active
Description

Department
Category
Phase

Water
Vehicles
1st Year

This project includes the purchase of a dump truck with the capacity of a 2-3 cubic yards. A smaller dump truck enables staff the ability to haul debris, materials, etc.. around compared to a standard light duty pick up truck.

Life to Date Budget Utilization

$0 of $70,000 (0%)

Prior Expenditures

0 Equipment

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 0 70,000 0 0 70,000
0 0 70,000 0 0 70,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 70,000 0 0 70,000
0 0 70,000 0 0 70,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W26-02
Project Name Water Master Plan

Total Project Cost  $40,000

Type Study
Priority 2 High
Status Active
Description

Department
Category
Phase

Water

Water Distribution

1st Year

This project includes performing a new master plan for the Water Master Plan. As it stands, the 2019 Water Master Plan includes projects that need to be verified through flow & pressure test to determine flow and
pressure issues. Additionally, this will also impact the Development Impact Fee Study that also provides a list of projects that are needed as described in Appendix C.

Life to Date Budget Utilization

$0 of $40,000 (0%)

Prior Expenditures

0 Design

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 40,000 0 0 0 40,000
0 40,000 0 0 0 40,000
26-27 27-28 28-29 29-30 30-31 Total
0 40,000 0 0 0 40,000
0 40,000 0 0 0 40,000

Future
0

Future
0

Page 76/ 87



26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W26=02

Project Name Well Upgrades

Total Project Cost  $480,000

Type Improvement
Priority 2 High

Status Active
Description

Department

Category
Phase

Water

Water Treatment

1st Year

This project incluse the replacement of various components at Wells 6,7,9 and 11 such as the switchboards and power service and MCC and soft starters, adding well enclosure, performing well step testing and studying
the existing pumps as well as miscellaneous site work. Wells to start with are wells 9 and 10 followed by 11.

Life to Date Budget Utilization

$0 of $480,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
80,000 100,000 100,000 100,000 100,000 480,000
80,000 100,000 100,000 100,000 100,000 480,000
26-27 27-28 28-29 29-30 30-31 Total
80,000 100,000 100,000 100,000 100,000 480,000
80,000 100,000 100,000 100,000 100,000 480,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # W26-03
Project Name Fire Hydrant Replacement

Total Project Cost  $124,338

Type Improvement
Priority 3 Moderate
Status Active
Description

Department
Category
Phase

Water

Water Distribution

1st Year

This project includes the maintenance of fire hydrants located throughout the city from dry to wet barrel. Dry barrels are getting too old and need to be replaced. Estimate replacement of 6-8 hydrants per year.

Life to Date Budget Utilization

$0 of $124,338 (0%)

Prior Expenditures
0 Construction
Total
Prior Funding Sources
0 Water Fund
Total

Produced Using Plan-It CIP Software

26-27 27-28 28-29 29-30 30-31 Total
20,723 20,723 20,723 20,723 20,723 103,615
20,723 20,723 20,723 20,723 20,723 103,615
26-27 27-28 28-29 29-30 30-31 Total
20,723 20,723 20,723 20,723 20,723 103,615
20,723 20,723 20,723 20,723 20,723 103,615

Future
20,723

Future
20,723
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W26-04
Project Name Meter Testing Station

Total Project Cost  $10,000

Type Improvement
Priority 4 Low

Status Active
Description

Department
Category
Phase

Water

Water Distribution

1st Year

This project includes the equipment needed to test meters in house as opposed to having it sent out to be performed. Additionally, this would also include a container unit in which the equipment will be operated out of.

Life to Date Budget Utilization

$0 of $10,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 0 10,000 0 0 10,000
0 0 10,000 0 0 10,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 10,000 0 0 10,000
0 0 10,000 0 0 10,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W26-05
Project Name Valve Replacement

Total Project Cost  $130,000

Type Improvement
Priority 3 Moderate
Status Active
Description

Department
Category
Phase

Water

Water Distribution

1st Year

This project includes the replacement of old valves in throughout the City, especially in the older sections of the City. Valves are crucial in isolating the Water Main to better perform repairs or replacements and to ensure

that only a segment is without water as opposed to the whole area.

Life to Date Budget Utilization

$0 of $130,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
50,000 40,000 40,000 0 0 130,000
50,000 40,000 40,000 0 0 130,000
26-27 27-28 28-29 29-30 30-31 Total
50,000 40,000 40,000 0 0 130,000
50,000 40,000 40,000 0 0 130,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W26-11

Project Name Full Size Backhoe

Total Project Cost  $120,000

Type Equipment
Status Active
Description

Department
Priority

Water
3 Moderate

This project calls for the purchase of a new backhoe for the PW water department, the current backhoe is a smaller unit which is not designed to be used in the heavy excavation of asphalt, concrete and dirt. The new

backhoe will be a much larger one which will provide the public works department a much greater capability to perform their routine maintenance and repairs.

Life to Date Budget Utilization

$0 of $120,000 (0%)

Prior Expenditures

0 Equipment

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Total

Total

26-27 27-28 28-29 29-30 30-31 Total
0 0 120,000 0 0 120,000
0 0 120,000 0 0 120,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 120,000 0 0 120,000
0 0 120,000 0 0 120,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # W27-02
Project Name Flow & Pressure Testing

Total Project Cost  $120,000

Type Study
Priority 3 Moderate
Description

This project includes data capturing in the form of flow and pressure testing to determine and confirm the projects outlined in the 2019 Water Master Plan.

Life to Date Budget Utilization

$0 of $120,000 (0%)

Prior Expenditures
0 Design
Total
Prior Funding Sources
0 Water Fund
Total

Produced Using Plan-It CIP Software

Department
Category
Status

Water
Water Distribution
Active

26-27 27-28 28-29 29-30 30-31 Total
0 0 120,000 0 0 120,000
0 0 120,000 0 0 120,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 120,000 0 0 120,000
0 0 120,000 0 0 120,000

Future
0

Future
0
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26-27 thru 30-31
Capital Improvement Plan
Soledad, CA

Project # W27-03
Project Name

Total Project Cost ~ $35,000

Type Improvement
Priority 2 High

Status Active
Description

La Cuesta Storage Facility/Office

This project includes erecting or purchasing a storage facility

Life to Date Budget Utilization

$0 of $35,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Department Water
Category Water Distribution
Phase 1st Year
26-27 27-28 28-29 29-30 30-31 Total
0 0 0 35,000 0 35,000
Total 0 0 0 35,000 0 35,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 0 35,000 0 35,000
Total 0 0 0 35,000 0 35,000

Future
0

Future
0
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26-27 thru 30-31

Capital Improvement Plan

Soledad, CA
Project # W27-06
Project Name Water Filling Station

Total Project Cost  $120,000

Type Improvement
Priority 3 Moderate
Status Active
Description

Ag water sales through dedicated fill stations instead of blocking streets and fire hydrants,

Life to Date Budget Utilization

$0 of $120,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Department Water
Category Water Distribution
Phase 1st Year
26-27 27-28 28-29 29-30 30-31 Total
0 120,000 0 0 0 120,000
Total 0 120,000 0 0 0 120,000
26-27 27-28 28-29 29-30 30-31 Total
0 120,000 0 0 0 120,000
Total 0 120,000 0 0 0 120,000

Future
0

Future
0
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26-27 thru 30-31

Capital Improvement Plan

Soledad, CA
Project # W27-09
Project Name Vosti Raised Water Tower

Total Project Cost ~ $300,000

Type Equipment
Priority 3 Moderate
Description

Project includes the removal of the existing raised water tower located near Vosti

Life to Date Budget Utilization

$0 of $300,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Department Water
Category Water Distribution

Status Active
26-27 27-28 28-29 29-30 30-31 Total
0 0 0 300,000 0 300,000
Total 0 0 0 300,000 0 300,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 0 300,000 0 300,000
Total 0 0 0 300,000 0 300,000

Future

Future
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26-27 thru 30-31
Capital Improvement Plan

Soledad, CA
Project # W27-10
Project Name Water Distribution Generators

Total Project Cost  $1,920,000 Department Water

Type Equipment Category Water Distribution

Priority 3 Moderate Phase 1st Year

Status Active

Description

This project includes replacing the generators at Wells 6,7,9,10 and the La Cuesta Tanks.

Life to Date Budget Utilization

$0 of $1,920,000 (0%)

Prior Expenditures 26-27 27-28 28-29 29-30 30-31 Total

0 Construction Management 0 0 160,000 0 0 160,000
Design 0 0 160,000 0 0 160,000

Total 0 0 320,000 0 0 320,000
Prior Funding Sources 26-27 27-28 28-29 29-30 30-31 Total
0 - - -

Produced Using Plan-It CIP Software

Future
1,600,000

Future
1,920,000

Page 86 /87



26-27 thru 30-31

Capital Improvement Plan

Soledad, CA

Project # W28-01
Project Name

Total Project Cost ~ $42,000

Type Maintenance
Priority 2 High
Description

Pressure Reducing Valves

Adding pressure reducing valves to Orchard Lane and San Vicente

Life to Date Budget Utilization

$0 of $42,000 (0%)

Prior Expenditures

0 Construction

Prior Funding Sources
0 Water Fund

Produced Using Plan-It CIP Software

Department Water
Category Water Distribution

Status Active
26-27 27-28 28-29 29-30 30-31 Total
0 0 42,000 0 0 42,000
Total 0 0 42,000 0 0 42,000
26-27 27-28 28-29 29-30 30-31 Total
0 0 42,000 0 0 42,000
Total 0 0 42,000 0 0 42,000

Future

Future
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